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Governor's Council on Workforce Investment (CWI) 
CWI Full Council Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Meeting Link: Click here to join the meeting  

Join by Phone: 1-608-571-2209 
Phone Conference ID: 538 312 845# 

Tuesday, November 16, 2021 
9:00 a.m. – 12:00 p.m.  

 
AGENDA 

 
 

I. Welcome, Opening Remarks – CWI Chair Mark Tyler 
 

II. Public Records Training – DWD Chief Legal Counsel Jennifer Wakerhauser  
 

III. CWI Working Group Report Outs: Strategic Plan Developments  
a. Employment Training Infrastructure – Ann Franz 
b. Growing Workforce Opportunities – Kathi Seifert 
c. WIOA Compliance & Resource Alignment – Sachin Shivaram  

 
IV. CWI Working Group Organization & Membership, Discussion  

 
V. WIOA State Plan Modification, Discussion and Vote – Action Required 

 
VI. Proposed 2022 CWI Meeting Schedule, Discussion   

a. February 17, 2022 
b. May 19, 2022 
c. August 18, 2022 
d. November 17, 2022 

 
VII. Special Topic Presentation  

a. Workforce Data Quality Initiative (WDQI) – Aimee Jahnke and Ellie Hartman, DWD 
Division of Employment and Training  

 
VIII. Other Business 

a. Next CWI Full Council Meeting – February 17, 2022 (Tentative) 
b. Approval of the May 18, 2021 CWI Full Council Meeting Minutes – Action Required 
c. Public Comment 
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IX.  Closing Remarks 
 

X. Adjournment  
 
 
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.   
 
For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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Wisconsin PY2020-2023 WIOA Combined State Plan  
PY2022 Modification 
Summary of Modifications 
 
Wisconsin must submit a two-year WIOA State Combined Plan modification for Program Years (PYs) 22 
and 23 to the U.S. Departments of Labor (DOL) and Education (ED) by March 15, 2022. WIOA requires 
each state to submit a four-year State Plan and to submit a modification to that plan after two years. 

Per 20 CFR § 676.145 modifications are required for the core program portions of the Combined State 
Plan to reflect changes in: 

• labor market and economic conditions affecting the implementation of the plan 
• federal or state law or policy that substantially affect the strategies, goals and priorities of the 

state plan 
• statewide vision, strategies, policies 
• State negotiated levels of performance 
• WIOA Title I Allocation of Funds 
• organizational responsibilities 
• state workforce development board membership structure 

The following updates have been made to the PY21-23 WIOA Combined State Plan: 
 
Section II Strategic Elements  
Economic and Workforce Analysis 
• Updated labor market information and economic conditions to reflect the impact of the pandemic 

on the State's economic condition. (p. 20 – 38) 
• Wisconsin's long-term employment and occupational projections updated through 2028. (p. 29- 33) 
 
State Strategic Vision and Goals 
• A fourth point was added to the state's vision to address systemic inequalities within the public 

workforce system. The point is: Create opportunity for the current and future workforce by 
addressing systemic inequities within public workforce programs to deliver services equitably. (p. 
49) 

• A sixth strategy was added to the state's strategies specifically addressing diversity, equity, and 
inclusion. The strategy is: Intentionally Address Diversity, Equity and Inclusion by Meeting the Needs 
of Diverse Customers. (p. 58) 

 
Section III Operational Planning Elements 
State Board Functions 
• Information about the CWI 2022-2026 strategic planning process was included. (p. 60) 
 
Implementation of State Strategy 
• Examples how the state is intentionally addressing diversity, equity, and inclusion (DEI) (new sixth 

strategy) within core and partner programs, with one-stop operators, providing customer-centered 
services to individuals, assisting employers, and increasing educational access was added. (p. 62 – 
95) 
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• USDOL provided guidance that the modification should include information on how states 
responded to COVID-19. The plan was updated to include a description of Governor Evers 
investment of $130 million in federal American Rescue Plan Act (ARPA) funds across three programs 
to address Wisconsin's post-pandemic workforce needs and how the programs align with state plan 
strategies, activities outside the plan and coordinate with economic development. (p. 62 – 95) 

• Information was added on Title II and the Ability to Benefit and the reinstatement of Pell grant 
eligibility for justice-involved students. (p. 72-73) 

• Included information on the Job Center Task Force and its undertaking to make recommendations to 
the Combined State Plan agency secretaries for future improvements to the job center system. (p. 
74) 

• To further address financial literacy, DET will develop financial capability training modules for Job 
Center staff. Training will focus on describing financial capability and asset development, as well as 
how the concepts are applied to workforce development and special populations. (p. 76) 

• Information was added about the Bureau of Refugee Programs (BRP) at the Department of Children 
and Families. (p. 81) 

 
State Operating Systems and Policies 
• Descriptions of DCF's case W-2 case management system and data warehouse were added. 
 
State Program and State Board Overview 
• Updated DWD, WTCS, DCF, DHS, and DOC organizational charts to reflect changes in leadership. (p. 

116 – 121) 
• Provided an updated membership roster for CWI. (p. 122 – 123) 
 
Assessment and Evaluation of Programs 
• Added PY 2019 performance results for WIOA Titles I, II, III and IV. (p. 128 – 129) 
• Provided the status of current evaluation projects and results of projects that have ended. Projects 

include: 
o Workforce Data Quality Initiative (WDQI) Round VII grant to develop an evidence based 

policy making vision (in-progress). 
o Career Clusters and Affirmative Action dashboards added to WisConomy (completed) 
o RESEA program evaluation in partnership with Actus Policy Research and American 

Institutes for Research (in-progress). 
o Title IV evaluation in partnership with UW Madison Rehabilitation Psychology and Special 

Education Department to analyze youth data (in-progress) 
o Title IV partnered with San Diego University to conduct a Comprehensive Statewide Needs 

Assessment (completed). 
o Abt Associates in partnership with MDRC is evaluating DWD-DETs Support to Communities 

grant program (in-progress). 
o DWD contracted with the Institute for Research on Poverty (IRP) at UW Madison to research 

the impact of Wisconsin's Act 32 (2011) one-week waiting period requirement for 
unemployment insurance claimants (completed). 

o Fall 2021 Wisconsin began to receive consultation from Data Labs for the Worker 
Connection program (in-progress).  

o January 2021 began development of a WIOA Local Statistical Adjustments Model.  
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o DCF's Division of Family and Economic Security is developing a learning agenda in an effort 
to prioritize knowledge-building around program operations and outcomes. 

o In 2021, DWD implemented the Workforce Equity Grant program. The grant funded 
southeastern Wisconsin employers for the expenses to design and implement training 
programs and post-training support to underserved populations. (p. 130 – 135) 

 
Section IV Program-Specific Requirements for Core Programs 
Adult, Dislocated Worker, and Youth 
• DWD is requesting an extension of two youth waivers: 

o Allow ITAs for In-School Youth (p. 178 – 182) 
o Lowering the expenditure requirement from 75% to 50% for the out-of-school youth 

program. (p. 182 – 190) 
 
Other Appendices 
Wisconsin WIOA Allocation Process 
DWD-DET is proposing changes to the WIOA Title I Dislocated Worker Allocation. The Dislocated Worker 
Sub-State Allocations formula has six inputs: Declining Industries, Farmer-Rancher Economic Hardship, 
Insured Unemployment, Long-Term Unemployment, Plant Closing and Mass Layoff, and Unemployment 
Concentrations. We are proposing changes in four of these inputs. (p. 403 – 426) 
 

Title I Dislocated Worker Sub-State Allocation Formula Proposed Changes 

Current Method Proposed Change Rationale 
Declining Industries 

For each county, the average 
monthly employment total in 
each NAICS sector in the most 
recent calendar year is compared 
to the employment total from five 
years prior. If a NAICS sector in a 
county has less employment in 
the current data than the base 
year, then that difference factors 
into the total employment loss. If 
a NAICS Sector in a county has 
more employment in the current 
year than the base year, then it 
contributes zero to the 
employment loss tally. The NAICS 
sector values within the counties 
within each WDA are summed to 
get WDA totals. Also factored into 
the WDA totals is the 
employment loss in "unknown 
county" by NAICS sector; this total 
is distributed into the WDA loss 

Compare most recent Jul-Jun 
average monthly employment to 
previous year Jul-Jun average 
monthly employment.  Do not 
factor WI unknown county 
employment losses into the 
calculation. Change percent share 
to 15%. 
 

Changing from a five year 
employment change to 
annual employment change 
makes the data more 
reflective of current 
conditions. Changing from 
calendar year average 
monthly employment (Jan-
Dec) to July-June average 
monthly employment data 
not only improves the 
timeliness of the figures by 
six months but also helps to 
smooth data quality 
improvements that 
generally take effect in 
January figures. Distributing 
the unknown county 
employment losses to the 
WDAs based on a proxy 
metric is not needed. The 
reduction in the percentage 
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totals based on each WDA's 
percent of current year total 
employment. The percentage of 
the total employment loss by 
WDA is then calculated. Current 
percent share is 25%. 
 

allows for more emphasis 
on UI claims data, which 
more explicitly capture 
dislocated workers. 
 

Farmer-Rancher Economic Hardship 
For each county, the difference in 
the number of farms from the 
most recent Census of Agriculture 
to the previous Census of 
Agriculture is calculated. If a 
county has fewer farms in current 
data than the base year, then that 
difference factors into the total 
farm loss. If a county has more 
farms in the current data than the 
base year, then this county 
contributes zero to the farm loss 
tally. The county values within 
each WDA are summed to get 
WDA totals. The percentage of 
the total farm loss by WDA is then 
calculated. Current percent share 
is 12.5%. 
 

WDA percentage of total state 
Chapter 12 bankruptcies over the 
last calendar year. Change 
percent share to 10%. 
 

The Census of Agriculture is 
conducted every five years, 
so there typically is a 
significant time lag when 
comparing numbers from 
the most recent census 
numbers to the one prior. 
Also, change in the number 
of farms does not explicitly 
measure farmer-rancher 
economic hardship. Chapter 
12 bankruptcies come 
recommended from the 
USDA as valid figures to 
measure farmer-rancher 
economic hardship and are 
commonly reported on for 
this purpose. Chapter 12 is 
designed for "family 
farmers" and "family 
fishermen" with "regular 
annual income." It enables 
financially distressed family 
farmers and fishermen to 
propose and carry out a 
plan to repay all or part of 
their debts. In calendar year 
2020, WI chapter 12 
bankruptcies were nearly 
double any other state's 
amount.  The reduction in 
the percentage allows for 
more emphasis on UI claims 
data, which more holistically 
capture dislocated workers. 
 

Insured Unemployment 
The percentage of the total 
number of persons in the state 

WDA percentage of average 
regular weekly claims in the latest 

Improving the timeliness 
makes the UI claims more 
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who submitted a claim for 
unemployment compensation in 
a benefit year that expired in the 
latest full calendar year is found 
for each WDA. Current percent 
share is 6.25%. 
 

calendar year. Change percent 
share to 12.5%. 
 

reflective of current 
conditions. The increase in 
the percentage allows for 
more emphasis on an input 
that more explicitly and 
holistically captures 
dislocated workers than 
others. 
 

Long-Term Unemployment 
The percentage of the total 
number of persons in the state 
who received unemployment 
compensation payments for at 
least 15 weeks in a benefit year 
that expired in the latest full 
calendar year is found for each 
WDA. Current percent share is 
18.75%. 
 

WDA percentage of the total 
number of persons in the state 
that exhausted regular benefits in 
the latest calendar year at their 
26th week or later UI benefit 
payment. Change percent share 
to 25%. 
 

Increasing the duration 
threshold and adding the 
benefit exhaustion 
condition sharpens the 
focus on longer-term UI 
recipients who have claimed 
all benefit year funds 
available to them. The 
Bureau of Labor Statistics 
(BLS) characterizes long-
term unemployment as 27 
weeks or more of 
continuous unemployment. 
The BLS relies on the 
Current Population Survey 
(CPS) to obtain the relevant 
figures. CPS figures are not 
available for the purpose of 
robustly determining long-
term unemployment for 
sub-state areas, so UI claims 
information is utilized. A 
common situation of regular 
UI benefit exhaustion is for 
a claimant without wage 
income to exhaust at their 
26th UI benefit payment, 
thus starting at 27 weeks 
and excluding 26 weeks 
would remove a significant 
amount of non-wage 
earning exhausters. Many 
claimants receiving more 
than 26 payments in a 
benefit year do have some 
weekly wage income; 
however, the presence of 
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benefits demonstrates their 
long-term economic 
reliance on UI payments.  
 
Improving the timeliness 
makes the UI claims more 
reflective of current 
conditions. The increase in 
the percentage allows for 
more emphasis on an input 
that captures a 
subpopulation that has 
claimed UI for an extended 
period of time and has 
exhausted their benefits. 
 

Plant Closing and Mass Layoff 
No proposed change   

Unemployment Concentrations 
No proposed change   
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Governor's Council on Workforce Investment (CWI) 
CWI Full Council Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Meeting Link: Click here to join the meeting  

Join by Phone: 1-608-571-2209 
Phone Conference ID: 395 492 300# 

Tuesday, May 18, 2021 
1:00 p.m. – 3:30 p.m.  

 
DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL 

 
Members Present: CWI Mark Tyler, DCF Secretary Emilie Amundson, Rebecca Bartoszek, Sheila Briggs 
(for DPI Superintendent Carolyn Stanford Taylor), David Brukardt, BJ Dernbach (for Rep. Warren 
Petryk), Andrew Disch, Cedric Ellis, Michele Erickson, Ann Franz, Betsey Harries, Amanda Hoefling, 
Missy Hughes, Sen. Andre Jacque, Ruthie Johnston, Dan Mella, Delora Newton, Saul Newton, DWD 
Secretary-designee Amy Pechacek, Alan Petelinsek, Sen. Janis Ringhand, Sara Rogers, Nora Roughen-
Schmidt, Kathi Seifert, Rep. Katrina Shankland, Sachin Shivaram, Rolf Wegenke, Ann Zenk 
 
Others Present: Doug Bartz, Michele Carter, Laura Catherman, Tierney Gill, Mari Kay-Nabozny, Becky 
Kikkert, Steve Laesch, Patrick Lonergan, Margaret McMahon, Annette Meudt, Bobbi Miller, Josh Morby, 
Bruce Palzkill, John Roos, Carrie Schneider, Rhonda Suda, George (Dom) Tervalon, DWD Assistant 
Deputy Secretary Danielle Williams, Dennis Winters.  
 
 

I. Welcome, Opening Remarks – CWI Chair Mark Tyler 
Chair Tyler thanked the CWI members for their participation in today's meeting and gave an overview 
of the meeting agenda.  
 
Chair Tyler mentioned the Wisconsin Technical College System (WTCS) released their outcome report 
for 2020 graduates and he shared some of the highlights from the report with the Council. Those 
highlights include:  

• 91% of 2020 graduates in the labor force were employed,  
• Out of the 2020 graduates not in the labor force, 90% are continuing their education,  
• 9 in 10 graduates live and work in Wisconsin, 
• The median salary for 2020 WTCS graduates with an associate degree is $48,000 
• The median salary for 2020 WTCS graduates with a short-term credential is $41,337 
• The median salary for 2020 WTCS graduates with a one-year diploma was $39,503 

 

11

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGQwZjhkZmUtZDU1OC00YmY0LWIxZDgtMDQwMWE1NWU2NWYz%40thread.v2/0?context=%7b%22Tid%22%3a%22f4e2d11c-fae4-453b-b6c0-2964663779aa%22%2c%22Oid%22%3a%22ac99f6b5-392e-4dd4-a31f-4fc552501ecf%22%7d


Chair Tyler commented it was interesting to see that the median salary for graduates with a short-
term credential was higher than the median salary for graduates with a one-year diploma. He added 
that perhaps this is an indication of increased demand for workers with those types of credentials and 
something the Council could investigate further.  

II. Updates from DWD Secretary's Office
a. Budget Updates
DWD Secretary-designee Amy Pechacek discussed the numerous workforce initiatives and
polices included in Governor Evers' 2021 – 23 Executive Budget as well as the 2021 – 23
Badger Bounce Back items that are critical to the economic recovery of the state. Secretary-
designee Pechacek informed the Council that the budget is making its way through the
legislative process and that DWD was one of only a few agencies selected to present its
budget to the Joint Finance Committee (JFC) at a briefing on April 6, 2021. The JFC has yet to
hold an executive session or take action on any of the DWD specific items in the budget, but
Secretary-designee Pechacek expects to have more details on what will remain and what will
be amended or removed from the budget in the upcoming months.

b. Recent Developments on Federal Level
Secretary-designee Pechacek provided an update on the American Rescue Plan Act (ARPA)
funds. Wisconsin was notified that it will be receiving $2.5 billion in state aid funding from
ARPA, rather than the $3.2 billion that was originally estimated the state would receive. The
approximately $700 million reduction was a result of Wisconsin's low unemployment rate.
Secretary-designee Pechacek noted that Wisconsin unemployment rate is currently the 9th

lowest in the nation which is an indication that Governor Evers' relief and recovery programs
throughout the pandemic had a positive impact at keeping the state's economy relatively
stable. Secretary-designee Pechacek stated that the Evers administration is working to
distribute the ARPA funding as quickly as possible, and it is carefully reviewing the guidance
the U.S. Treasury Department issued to states on May 10th regarding the parameters around
which ARPA funding can be used.

Secretary-designee Pechacek provided information on some of the initiatives that will be 
funded from the monies that the state received through ARPA. The Wisconsin Tomorrow 
Small Business Recover Grant program is a collaboration between the Wisconsin Economic 
Development Corporation (WEDC) and the Department of Revenue (DOR) through which the 
state will award up to $420 million to small businesses affected by the COVID-19 pandemic.  
Under the program, small businesses that have an annual gross revenue between $10,000 
and $7 million would be eligible for grant awards of $5,000. Secretary-designee Pechacek 
noted that this program has the potential to help approximately 84,000 Wisconsin small 
businesses. Secretary-designee Pechacek also mentioned that $100 million in funding from 
ARPA will be dedicated to expanding high-speed broadband internet access across the state.  

III. CWI Strategic Planning Approach and Recommendation, Discussion
Becky Kikkert and Patrick Lonergan presented on the process that was used to develop the 2018 –
2022 CWI Strategic Plan, the lessons learned during that process regarding what aspects worked well
and what obstacles were encountered, the intentions for how to proceed with developing the 2022 -
2026 CWI Strategic Plan, and a proposed timeline for developing and implementing the 2022 – 2026
CWI Strategic Plan. The aspects that worked well during the 2018 – 2022 CWI Strategic Plan which
were recommended to be incorporated into the planning process for the 2022 – 2026 CWI Strategic
Plan included: conducting a survey of CWI members to gather their input on what priorities they
would like to focus on in the next strategic plan; enlisting the National Governors' Association (NGA)
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to assist with the initial front-end development work, provide an overview of the key elements of 
high-performing state workforce boards, share insight on what is occurring at the federal level, and 
set the themes planning should revolve around; and, convening the full CWI for a large strategic 
planning session to establish the priorities for the new strategic plan. 
 
Sachin Shivaram asked if the Council would be doing an assessment of the priorities from the 2018 – 
2022 CWI Strategic Plan to determine which efforts were successful and what led to those outcomes. 
Mr. Lonergan responded that DWD staff is in the process of evaluating the status of each of the 
priorities from the last strategic plan and what progress has been made for each action item, and that 
assessment will be shared with the Council members prior to the next CWI Full Council meeting. Chair 
Tyler noted that the Council used a third-party consultant to assist with developing the 2018 – 2022 
CWI Strategic Plan but recommended that to strengthen the collaboration between the CWI and DWD 
that it would be better to have DWD staff lead the efforts for the next strategic planning process. Ms. 
Kikkert agreed and stated that this approach would not only help enhance collaboration between the 
CWI and DWD but also increase ownership for the success of the plan. DWD Assistant Deputy 
Secretary Danielle Williams commented that during her conversations with the Governor he has 
expressed his appreciation for the CWI members time and commitment to serving on the Council, and 
he wants to ensure members are invested in the strategic planning process so that they can see the 
measurable impact of their recommendations during their time on the CWI and in the future.  

 
IV. CWI Structure Recommendation, Discussion  
Ms. Kikkert and Mr. Lonergan presented to the Council a recommendation for a new Council structure 
for the CWI to consider moving forward. The recommendation was to redesign Council member 
involvement and restructure roles within CWI Working Groups/Committees to be more inclusive and 
to increase members' engagement by having them more involved in the planning and execution of CWI 
initiatives which would be supported by a robust, metric-driven strategic plan. This recommendation 
was developed after an evaluation of the different state workforce board models that are utilized by 
other states and is similar to the model of the Kentucky Workforce Innovation Board (KWIB).  
 
Rhoda Suda asked if the CWI's new strategic plan would replace Wisconsin's WIOA State Plan. Ms. 
Kikkert replied that the strategic plan would not replace the WIOA State Plan, nor is it intended to, but 
the intention is to connect the two plans. Wisconsin is required to submit the two-year modification to 
its WIOA State Plan to the U.S. Department of Labor (USDOL) by the end of the year, so this is a this is a 
good opportunity to align the goals and strategies of the CWI strategic plan with those identified in the 
WIOA State Plan.  
 
Cedric Ellis asked if there would need to be any legislative action or an executive order to shift the way 
the CWI is structured. Asst. Deputy Secretary Williams replied the Council can continue its work under 
the existing executive order, but if any significant changes to how the CWI is currently structured are 
needed based of what is in the next strategic plan then the executive order would need to be updated.  
 
Alan Petelinsek inquired about how the demographics of Kentucky compare to those of Wisconsin. Mr. 
Petelinsek stated if the CWI is considering adopting a model similar to the KWIB it would be valuable 
to compare the two states' rates of population growth, high school graduation, unemployment, etc. to 
make sure the Kentucky model is applicable to Wisconsin. Chair Tyler responded that Kentucky is 
similar to Wisconsin in several regards not only in demographic information but in the workforce 
challenges they are experiencing. Mr. Petelinsek was directed to a link to the U.S. Census Bureau 
(https://www.census.gov/quickfacts/fact/table/KY,WI/HSG860219) for further comparisons of the 
demographic information between Kentucky and Wisconsin.   
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V. CWI Working Group Updates 

a. Employment Training Infrastructure  
Sheila Briggs informed the Council that the Employment Training Infrastructure Working 
Group received an update on the federal grants that were awarded to DWD for efforts related 
to Registered Apprenticeship (RA) and Youth Apprenticeship (YA) to enhance the programs 
and increase access to them. The Working Group was also provided information on the 
recent work being done at the Department of Public Instruction (DPI) regarding Academic 
and Career Planning and Career Pathways efforts. Ms. Briggs also noted that she informed 
the Employment Training Infrastructure Working Group that her tenure at DPI ends when 
the new State Superintendent begins at DPI on July 5, 2021, and as a result, the Working 
Group should start considering who they would like to select as the next chair for the 
Employment Training Infrastructure Working Group. 
 
b. Growing Workforce Opportunities 
Kathi Seifert summarized the discussions that the Growing Workforce Opportunities 
Working Group had at their last meeting. The Working Group considered the concept of a 
pilot program to connect unemployment insurance claimants and/or underemployed 
individuals to upskill training opportunities for individuals to not only learn the hard skills 
required to perform the duties for a new specific position, but also the soft skills critical to 
working remotely. The Working Group also discussed out of state recruiting and how there is 
still a continuing need to recruit workers to Wisconsin, however many companies are 
starting to see people returning to their home state to be closer to family post-COVID. Bruce 
Palzkill provided additional details on the pilot program and how it relates to a business 
climate survey that DWD is conducting in collaboration with UW-Oshkosh as part of the CWI 
strategic planning efforts. Ms. Seifert mentioned that the Working Group also discussed the 
need to collaborate with the Wisconsin Technical College System (WTCS) for the actual 
upskilling aspect of the pilot project and that it would be valuable to have the business 
advisors from the technical colleges as partners for this effort. Ms. Seifert also noted that 
some employers are now providing upskill training to their current employees to fill higher 
skilled positions within the company. Companies that are paying their employees' wages for 
their regular duties as well as for trainings are doing well to address a possible barrier for 
individuals who are unable to take time away from work to participate in trainings. 
 
c. WIOA Compliance & Resource Alignment  
Mr. Shivaram provided a brief overview of what the WIOA Compliance & Resource Alignment 
Working Group discussed at their last meeting, specifically, how to achieve one of the core 
intentions of WIOA which is to foster greater inter-agency collaboration to deliver integrated 
services to consumers of WIOA programs. Mr. Palzkill added the Working Group also 
discussed the memorandums of understanding that DWD has with the local Workforce 
Development Boards and the shared delivery cost funding agreements with local Job Centers. 
This information is important for the CWI to be familiar with because if there is ever a 
disagreement in how costs are shared between Job Centers, it is the responsibility of the CWI 
to resolve the matter. Mr. Palzkill also mentioned that the Working Group reviewed TEN 13-
20 issued by USDOL that discusses the "One Workforce" concept. Mr. Palzkill added that the 
Working Group was also provided an overview of the purpose of each of the three Job Center 
Task Force committees focused on virtual services, effective program coordination, and 
branding.  

 
VI. Special Topic Presentation + Discussion 
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a. Wisconsin Fast Forward Update - John Roos, Office of Skills Development 
John Roos gave an overview of the Wisconsin Fast Forward (WFF) program and provided a 
summary of the WFF Standard Grant program (i.e., Industry Sector Worker Training Grants) 
and the WFF Expanded Grant programs. Mr. Roos stated that DWD's Office of Skills 
Development, which administers the WFF programs, has awarded 315 Industry Sector 
grants for approximately $32 million to train over 20,000 trainees with an average hourly 
wage increase of $1.08 per hour since the WFF program was signed into law in 2013. The 
average costs per trainee for all industry sectors is $1,230 per trainee and the most popular 
application sectors are manufacturing, construction and transportation. Mr. Roos provided 
additional details on the WFF program regarding the training parameters, application 
eligibility and requirements, evaluation criteria, grant outcomes, and the grant application 
schedule and announcement timeline.  
 
Mr. Petelinsek asked how the WFF programs can be successful while there are currently 
programs supplementing the ability for people to stay home. Mr. Roos commented that as 
things begin to return to normal with the economy that employers will have the need to train 
workers going forward. Michele Carter added that WFF grants can be used for incumbent 
worker training so employers can utilize them to train and upskill their existing workers. 
Secretary-designee Pechacek stated that there isn't much evidence that the federal 
supplemental unemployment benefits are discouraging individuals seeking employment, and 
with Wisconsin having such a low unemployment rate that the supplemental unemployment 
insurance benefits are assisting people who have been recently laid off, have barriers to 
employment, or are facing other issues due to the COVID-19 pandemic. The federal 
unemployment benefits also expire in August 2021, so they aren't a long-term solution that 
would cause someone to forgo employment opportunities. Mr. Petelinsek thanked Secretary-
designee Pechacek for the explanation.  
 
b. Labor Market Update – Dennis Winters, Bureau of Workforce Information & Technical 

Support 
Dennis Winters presented on the impacts the COVID-19 had on the state's economy over the 
past year. Mr. Winters reported on the drastic fluctuation in U.S. Gross Domestic Product, job 
losses, job openings and labor turnover during the pandemic compared to the Great 
Recession. Mr. Winters also shared a comparison of the volume of unemployment insurance 
claims in Wisconsin during the pandemic in relation to previous recessions to demonstrate 
how severe the rapid increase in unemployment insurance claims was compared to anything 
experienced previously. Mr. Winters then gave a breakdown of Wisconsin job changes by 
industry over the past year so members could see how different industries were impacted by 
and recovering from the pandemic.  
 
Mr. Winters then shifted to explaining the issues presented by the growing gap between 
Wisconsin's population and civilian labor force. Forecasts show that Wisconsin's population 
is aging faster than its working age population is growing which is leading to a shortage in 
the quantity of available workers in the state. He went on to explain how automation can be 
utilized to address some of the worker shortage issues. Mr. Winters summarized by stating 
the economic recovery is pending, the state is facing a labor quantity challenge, and 
technology will continue to advance and change the way jobs are performed in the future.  

 
 

VII. Other Business 
a. Next CWI Board Meeting – August 17, 2021 
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Chair Tyler informed the Council that the next CWI Full Council meeting is scheduled for 
August 17, 2021 but that it may be a more robust meeting dedicated to developing the next 
strategic plan and could potentially take place over two days.  
 
b. Approval of the 02.23.2020 Meeting Minutes – ACTION REQUIRED 
Mr. Petelinsek noted that he attended the February 23, 2020 CWI Full Council meeting but 
his attendance was not reflected in the minutes. Ms. Briggs moved to approve the minutes as 
corrected, and Ms. Seifert seconded the motion. The minutes were approved unanimously as 
corrected.   
 
c. Summary of NGA Symposium 
Chair Tyler mentioned that at the National Governors' Association Symposium he heard from 
several other states that are experiencing similar issues and challenges as Wisconsin. 
Annette Meudt added that there were discussions at the symposium regarding the potential 
WIOA reauthorization and the focus areas being considered for the WIOA reauthorization at 
that time.   
 
d. Looking Forward  

i. Working Group Projects 
ii. 2022-2026 Strategic Plan  

e. Public Comment 
There were no public comments offered.  

 
VIII.  Closing Remarks 
Chair Tyler thanked everyone for a long but productive meeting and commented that much of the 
CWI's work over the next year will be focused on developing the strategic plan and the efforts of the 
various Working Groups, but he looks forward to working with everyone.  

 
IX. Adjournment  
Michele Erikson moved to adjourn, and Ms. Seifert seconded the motion. The motion passed 
unanimously and the meeting adjourned at 3:28 p.m. 

 
 
 
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.   
 
For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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