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AGENDA 

First Hour – 11:00AM - 11:30AM 

 I. Call to Order  

 II. Welcome and Opening Remarks 

 Chair Mark Tyler 

 Secretary Ray Allen 

 III. Approval of Minutes from October 11, 2016 - ACTION 

Second Hour –11:30AM - 1:00PM (Working Lunch) 

 IV. Strategy Discussions 

 CWI Roadmap And Structure 

o SWOT Analysis – Nicci Fite 

o Functions of a State Workforce Board – Phil Koenig  

o State Statute Incorporation Discussion – Dave Anderson 

Third Hour –1:00PM - 2:30PM  

 V. Strategy Discussions Cont.  

 Review of Minnesota and Illinois Model – Phil Koenig  

 Council Member Rotating Membership  

 Committee Engagement and Structure 

o Proposed Annual Event – Dave Anderson  

o Projects for 2017 – Phil Koenig, Bruce Palzkill 

o Special Committees – Dave Anderson 

Fourth Hour – 2:30PM - 3:00PM  

 VI. Review and Finalize Agenda for the CWI Meeting on March 8, 2017 

 VII. Executive Committee – Proposed Monthly Meeting Schedule  

http://www.wi-cwi.org/


 

 VIII. Next Meetings – CONFIRMED dates below, additional dates TBD. Council Meetings in bold. 

 May 9, 2017 
o June 6, 2017 

 August 8, 2017 
o September 5, 2017 

 November 7, 2017 
o December 5, 2017 

 

 IX. Adjournment 

 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at tierneyb.gill@dwd.wisconsin.gov.  If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
 

http://www.wi-cwi.org/
mailto:tierneyb.gill@dwd.wisconsin.gov


Agenda Item III. 

 

Executive Committee Meeting 
October 11, 2016 

2:30 p.m. –3:30 p.m. 
 

DRAFT Minutes, Pending Approval 

Members Present: CWI Chair Mark Tyler; Department of Workforce Development (DWD) Assistant 
Deputy Secretary Dave Anderson (for Secretary Ray Allen); Dan Mella;  
 
Others Present: DWD-Division of Employment and Training Administrator Scott Jansen; Phil Koenig; 
Tierney Gill; Laura Doolin.  
 
 I. Call to Order  
Chairman Mark Tyler called the meeting to order at 2:32pm. 

 
 II. Welcome and Opening Remarks – Chair Mark Tyler 
Chairman Tyler provided an update of the work he has been doing on workforce development, including 
a recent engagement in Oshkosh with primarily private sector representatives. He would like to continue 
a discussion on how best to the get the word out throughout the state on the work that the CWI is 
doing, as there are members of the business community in particular who would be interested. 
Chairman Tyler expressed interest in seeing the asset mapping tool finished and implemented so that it 
can be paired with a formal rollout that attracts the sort of attention desired.  
 
 III. Approval of Minutes from July 14, 2016 – ACTION 
There was not a quorum present at the time of the vote, so it was noted to take a virtual (email) vote 
later.  
 
 IV. Committee Updates 

 Partnership Development Committee 
Co-chair Dan Mella provided an overview of the Partnership Committee and stressed the importance of 
the connections being made within the business and post-secondary community. He presented 
information at the Sheboygan Workforce Summit and noted the value that CWI could bring to the table 
moving forward.  
 

 Talent Development Committee 
 
Neither co-chair made it to the call, so there was no report out on this committee.  
 
 V. Review and Finalize Agenda for the CWI Meeting on November 15, 2016 – ACTION 
Phil Koenig suggested a presentation be added to the day's activities showing success stories from 
WIOA, to move beyond the numbers to how it actually impacts people. Chairman Tyler seconded the 
presentation idea. Further discussions on the agenda topics covered broadband access and the history 
of Be Bold, with the end decision being to have the state broadband director give an update on the 
status of broadband, and Be Bold not to be added to the Council agenda. However, Jim Wood would be 
given a standing invite to speak to the committees, if he so desired.   
 
 



 

 VI. Other Business 

 Talent Development Sub-Committee Formation Discussion 
Neither Talent Development co-chair was present to discuss this issue, but those present discussed the 
idea of committees forming sub-committees to address specific tasks or goals. Concern was expressed 
about the lack of enthusiasm and engagement currently plaguing the CWI, and subgroups were 
suggested as a potential remedy to the large and unwieldy nature of the committees. It was 
recommended that this be brought up again at the Executive Committee level in future in-depth 
discussions. 
Assistant Secretary Dave Anderson indicated the Secretary's openness to that approach. Chairman Tyler 
suggested that it would be beneficial to have the Governor perhaps attend an upcoming Council 
meeting as a means to be more engaged with his Council. The idea was met with approval and DWD 
staff was tasked with gauging the feasibility of that request. Academic and career planning, the new 
internship package, and workforce-specific budget items were suggested as potential topics that could 
be covered in that meeting. Chairman Tyler will work with Tierney Gill to draft a letter to send out to the 
CWI about engagement in the year ahead.  
 
 VII. Announcements   
No further announcements were made.  
 
 VIII. Next Meeting – TENTATIVE dates below 

 February 7, 2017 

 May 9, 2017 – There was some discussion as to moving the date (WIOA Roundtable was just 
confirmed for that date) but no definitive action as the Executive Committee members 
would likely be present for the roundtable and able to meet on the side for an hour whereas 
a full council meeting would have been too difficult.   

 August 8, 2017 

 November 7, 2017 
 

 IX. Adjournment 
Chairman Tyler adjourned the meeting at 3:23pm.  

Call In Information** 
Participant Dialing Instructions  
Dial into your CenturyLink telephone number: 1-877-820-7831  
Enter the Participant Passcode: 110757# 
 

**For those attending in person, the physical location for the meeting will be: 
 Department of Workforce Development 
 201 E. Washington Avenue, Madison 
 E108 Scott Jansen's Office 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about 
the agenda, contact Scott Jansen, Department of Workforce Development, Division of Employment and 
Training by phone at (608) 266-3485 or by email at scott.jansen@dwd.wisconsin.gov.  If you have a 
disability and need to access this information in an alternate format, or need it translated to another 
language, please contact (608) 266-2134. For civil rights questions, call (608) 266-6889 or (866) 275-
1165 (voice/TTY). 
 

http://www.wi-cwi.org/
mailto:scott.jansen@dwd.wisconsin.gov


Agenda Item IV. 

 

Strengths 
What do the Council and Committees do well? 
What unique resources can you draw on? 

What do others see as your strengths? 

 

Weaknesses 
What could the Council and Committees improve? 
Where do you have fewer resources than others? Please name the resource 

needed. 
What do others likely see as weaknesses? 

 
 

Opportunities 
What opportunities are available to the Council and Committees? 
What trends could you take advantage of to build success? 

How can you turn your strengths into opportunities? 

 
 

 

Threats 
What threats could harm the Council and Committees? 

What is your competition doing that we are not? 
What threats do your weaknesses expose you to? 

 
 

 
 

SWOT Analysis Template   
 

State what you are assessing here: CWI and Committee Organization, Structure, Processes, Actions 
 



Agenda Item V. 

 

 
 

Minnesota State Workforce Board Conference Call Notes 
 

1. Organizational Structure 
The Minnesota State Board is organized under state statute, reports to the agency 
commissioner, and includes sector representation from business and industry; 
community-based organizations; education; local government; organized labor; state 
agencies; and the state legislature. There are 41 voting members and 14 non-voting 
members (55 members total) appointed by the Governor to serve 3 year terms. The 
board functions with the assistance of 5 support staff and a $350k budget.  
 
There are 2 standing committees in addition to their Executive Committee: an 
Operations Committee, and a Career Pathways Committee. Additionally, an Equity Task 
Force has recently been created to focus on communities of color, and there is 
discussion of creating a Youth Committee to align state workforce work with millennial 
needs. The committees are intentionally limited in participation (9 core group members 
for Operations, 13 core group members for Career Pathways) to allow for greater action 
and flexibility. The Operations Committee is the committee that WIOA regulations are 
funneled through, and is led by a board member with 8 agency representatives 
responsible for providing the regulatory expertise.  
 

2. Coordination with Economic Development 
The Minnesota State Board is attached to the Minnesota Department of Employment 
and Economic Development (DEED) for administrative and staffing purposes. 
Coordination between the two has allowed for a special relationship-building and cross-
pollination between the two agencies with theoretically the same focus. Additionally, the 
Board is joined with the Adult Basic Education (ABE) through the Minnesota 
Department of Education (MDE) and the Minnesota Department of Human Services 
(DHS). 
 

3. Special Projects 
Currently, the Minnesota State Board assists in state and regional plan development, as 
well as reviewing work on statewide policies, programs, and recommendations. With the 
recent creation of the specialized task forces and subgroups, the Board expects to get 
further engaged in concentrated projects and issues.  
 

4. Interaction with WIOA 
To most accurately measure compliance with WIOA regulations and to guide the Board 
in general, the Board is actively engaging in Results-Based Accountability: this is 
designed to aid leadership in knowing what they should measure and answering the 
question of how they can know if they are truly successful.  
 



Agenda Item V. 

 

 
 

Illinois State Workforce Innovation Board Conference Call Notes 
 

1. Organizational Structure 
The Illinois State Board is organized under state statute, and includes sector representation 
from business and industry; community-based organizations; organized labor; education; and 
state agencies with the goal of evaluating and meeting the workforce needs of Illinois' 
employers and workers. There are 46 voting members appointed by the Governor. The Board 
functions with the assistance of 1 full-time and 1 contracted staff person: while the Board meets 
quarterly, leadership has found it necessary to have the Executive Committee meet bi-weekly.   
 
There are 2 standing committees in addition to their Executive Committee: an Apprenticeship 
Committee and a Youth Committee. The committees are varied in participation and size (40 
core group members for Apprenticeship, 12-13 core group members for Youth) to allow for 
greater action and flexibility. While the Apprenticeship Committee is represented by a wide 
range of groups, not all of whom are members of the state board, the Youth Committee is 
comprised solely of state board members.  
 
Additionally, there are 2 Task Forces – also comprised of state board members– which are 
generally assigned short-term projects of approximately a year in duration: the Strategic 
Planning Task Force and the Transportation, Distribution, and Logistics (TDL) Task Force. Each 
task force supports about 12 members.  
 
Workgroups, which are usually around 12-13 members, are also utilized for policy development. 
These specialized work groups are where WIOA regulations are funneled through, and are 
comprised of representatives from the board, local board, job service, Title 2, and other 
appropriate agency staff.  
 

2. Coordination with Economic Development 
The Illinois State Board is admittedly not very well coordinated with economic development, as it 
relies more heavily on such coordination to be done on the local level.  
 

3. Special Projects 
Currently, the Task Forces are engaged in special projects. The TDL Task Force is looking at 
ways to increase CDL drivers and retain them for business, while the Strategic Planning Task 
Force is reviewing the Illinois Strategic Plan. The specialized work groups are currently looking 
at OSO procurement and job center certification procedures.   
 

4. Interaction with WIOA 
To most accurately measure compliance with WIOA regulations, the Board allows for 
workgroups of the appropriate board, agency, or local board staff to develop policy and present 
it to the Board.   
 



BUILDING A HIGH-PERFORMING 
STATE WORKFORCE 
        BOARD

Building a High-Performing 
State Workforce Board



Acknowledgments
This is a joint publication of the National Governors Association Center for Best Practices (NGA 
Center) and the National Association of State Workforce Board Chairs. The lead author of this 
publication is Michael Bartlett, policy analyst, NGA Center, with support from a workgroup of state 
workforce experts, who are responsible for sharing state experiences and examples. A very special 
thanks to the members of that workgroup: 

•	 Wendell Dallas, chairman, Georgia Workforce Development Board; 

•	 Sara Dunnigan, executive director, Virginia Board of Workforce Development; 

•	 Wes Jurey, chairman, Texas Workforce Investment Council; 

•	 Garret Oswald, director, Maine State Workforce Board; 

•	 Eleni Papadakis, executive director, Washington Workforce Training & Education Coordinating 
Board; and 

•	 Stephanie Veck, director, Colorado Workforce Development Council.

About the National Governors Association Center for Best Practices
The National Governors Association Center for Best Practices (NGA Center) is the only research and 
development firm that directly serves the nation’s governors and their key policy staff. Governors 
rely on the NGA Center to provide tailored technical assistance for challenges facing their states; 
to identify and share best practices from across the country; and to host meetings of leading 
policymakers, program officials and scholars. Through research reports, policy analyses, cross-state 
learning labs, state grants and other unique services, the NGA Center efficiently informs governors 
what works, what does not work and what lessons can be learned from others grappling with similar 
issues.

About the National Association of State Workforce Board Chairs
The National Association of State Workforce Board Chairs is a membership organization that provides 
the chairs and staff of gubernatorial-appointed state workforce boards, which are responsible for 
overseeing state workforce development systems, opportunities to:

•	 Build their leadership capacity;

•	 Share best practices;

•	 Collectively influence federal workforce policy; and

•	 Become catalysts for state workforce development system reforms.

The association provides a unified voice for state workforce boards on national policy issues, 
with a focus on strengthening the nation’s employment, training and education systems and on 
collaborating with other national organizations engaged in areas of common interest.



 A Framework and Strategies for States        1  

Table of Contents

Executive Summary ...........................................................................................................2

       The Problem .................................................................................................................2

       The Opportunity ..........................................................................................................2

            Figure 1: Three Critical Roles for High-Performing State Workforce Boards ..........3

The Challenge for States: Introduction and Background… ..........................................3

      What is a State Workforce Board? ................................................................................4

The Path Forward: High-Performing State Workforce Boards as System Leaders ...4

            Figure 2: Critical Roles for High-Performing State Workforce Boards ....................5

            Figure 3: Connections Across Roles ........................................................................6

      Set and Communicate the Vision for the Workforce System ........................................6

      Model and Manage Strategic Partnerships to Achieve the Vision ................................7

      Use Data and Other Tools to Hold the System  Accountable to the Vision .................8



2 BUILDING A HIGH-PERFORMING STATE WORKFORCE BOARD

Executive Summary

THE PROBLEM
As many as one in three businesses in the United States struggled to fill needed jobs in 2015.1 
Furthermore, millions of Americans, including at least 5.5 million youth, are disconnected from 
employment. Too often, state responses to these challenges are uncoordinated, and no single 
agency or entity is fully responsible for coordinating education and workforce development agencies 
to connect businesses with the talent they need. 

THE OPPORTUNITY
Governors have a tremendous opportunity through the implementation of the federal Workforce 
Innovation and Opportunity Act (WIOA) to reset their state workforce boards that oversee the 
publicly-funded workforce system. This reset can ensure that boards are empowered to lead the 
alignment of the state’s education and workforce development systems to meet the needs of 
businesses and workers. This guide will lay out a framework for high-performing boards and will 
provide clear examples of how governors are already leading the way.

A high-performing state workforce board is one that provides leadership to the entire education 
and workforce system to create sustainable change. Looking across states, three key roles stand out 
as being critical for achieving success as well as represent the system leadership high-performing 
boards use to move their states forward. High-performing boards:

•	 Set and communicate the Vision for the workforce system;

•	 Model and manage Strategic Partnerships that achieve the vision; and

•	 Use data and accountability systems to Keep the System Accountable to the vision.

This framework in Figure 1 on page 3 provides a clear understanding of the high-level roles that 
state workforce boards need to fulfill. It offers clear guidance and examples of what these roles look 
like in practice across a variety of individual state contexts, ultimately leading to better outcomes 
for businesses, workers and state economies. 2

1 Manpower Group, “2015 Talent Shortage Survey,” http://www.manpowergroup.com/wps/wcm/connect/db23c560-08b6-485f-9bf6-
f5f38a43c76a/2015_Talent_Shortage_Survey_US-lo_res.pdf?MOD=AJPERES (accessed August 1, 2016).

2	 State	 of	 Nebraska	 Office	 of	 the	 Governor,	 “Executive	 Order	 15-03,”	 http://nlcs1.nlc.state.ne.us/docs/pilot/pubs/eofiles/15-03.pdf (accessed 
September 9, 2016).

“A State Workforce Development Board should 
be formed to bring together the broad range of 
stakeholders to provide state-level coordination 
and integration among federal and state workforce 
development policies and programs.”2 

- Executive Order 15-03 signed by 
 Nebraska Governor Pete Ricketts

System 

Leadership

http://www.manpowergroup.com/wps/wcm/connect/db23c560-08b6-485f-9bf6-f5f38a43c76a/2015_Talent_Shortage_Survey_US-lo_res.pdf?MOD=AJPERES
http://www.manpowergroup.com/wps/wcm/connect/db23c560-08b6-485f-9bf6-f5f38a43c76a/2015_Talent_Shortage_Survey_US-lo_res.pdf?MOD=AJPERES
http://nlcs1.nlc.state.ne.us/docs/pilot/pubs/eofiles/15-03.pdf
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Figure 1: Three Critical Roles For High-Performing State Workforce Boards 

The Challenge for States: Introduction and Background 
As state economies continue to grow and put more people to work, finding skilled labor is increasingly 
the greatest challenge facing many competitive American businesses. Considering 32 percent of 
U.S. businesses consistently report difficulty finding skilled talent to fill job openings—particularly 
in technical, middle-class jobs—a need for state action to connect individuals to careers exists.3 
Despite job openings, a significant number of Americans are unemployed or underemployed, 
including the 5.5 million youth ages 16 to 24 who are not connected to school or work.4

 
This disconnect represents significant lost opportunities, wages, growth, taxes and more for states. 
The public sector plays a clear role in better matching individuals with meaningful, long-term careers 
that also meet the demands of businesses today and tomorrow.

Though many governors and state officials realize the importance of this challenge, the core barrier 
for solving the disconnect stems from the lack of communication and alignment between various 
state agencies and programs. Potential employees often experience poor connections during the 
transitions from K-12 to post-secondary education and training to work. Businesses face a dizzying 
array of programs operated at state and local levels by a variety of entities that make finding skilled 
labor a confusing task.

3 Manpower Group, “2015 U.S. Talent Shortage Survey,” http://www.manpowergroup.us/campaigns/talent-shortage-2015/assets/pdf/2015-Talent-
Shortage-Whitepaper.pdf (accessed July 15, 2016).

4	 “Zeroing	 In	 on	 Place	 and	 Race,”	 Measure	 of	 America	 of	 the	 Social	 Science	 Research	 Council,	 http://www.measureofamerica.org/youth-
disconnection-2015/ (accessed July 15, 2016).

System 
Leadership
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Communicate 
a Vision

Keep the 
System Accountable

Set a vision that is inspirational, 
aspirational and concise.  The 

vision is for the overall 
workforce system, not just 
for the board or WIOA.  

Recognize that change takes time.  
Partnerships are based on mutual 

understanding and meaningful 
day-to-day interactions for 

mutual benefits.   

Set 
measurable 
goals and 
strategic priorities 
related to your state’s 
vision, that would demonstrate 
progress of achieving the vision.

Utilize both 
partner 

feedback 
and other data sources 

in a consistent way to 
document and evaluate progress, 

align systems and direct resources.

Set priority actions 
to realize that vision 

by focusing on 
two or three key 

issues and aligning 
resources in 

support of those 
priorities.

Have a clear decision-
making process 
among partners 
that recognizes 
the authority and 
autonomy of each 
partner.

http://www.manpowergroup.us/campaigns/talent-shortage-2015/assets/pdf/2015-Talent-Shortage-Whitepaper.pdf
http://www.manpowergroup.us/campaigns/talent-shortage-2015/assets/pdf/2015-Talent-Shortage-Whitepaper.pdf
http://www.measureofamerica.org/youth-disconnection-2015/
http://www.measureofamerica.org/youth-disconnection-2015/
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In the face of these challenges, a renewed focus on the role of state workforce boards addresses 
the disconnect by providing leadership that aligns the public education and workforce development 
systems. The ongoing implementation of the 2014 Workforce Innovation and Opportunity Act 
(WIOA)—the first significant piece of federal legislation to reform the public workforce system 
in more than a decade—provides an opportunity for governors to take a fresh look at how they 
organize and utilize their state workforce boards to achieve success. While WIOA identifies several 
operational functions of state boards, the law also envisions a broader, more strategic role for state 
boards as leaders of an integrated, job-driven public workforce system. WIOA refocuses state 
and local boards on formulating policies and providing leadership and governance to serve all the 
customers of the education and workforce system. 

WHAT IS A STATE WORKFORCE BOARD?

Though state workforce boards go by different names and can have unique structures, they 
share statutory responsibilities under 2014 Workforce Innovation and Opportunity Act, 
including oversight of the one-stop system of American Job Centers and development of 
a state plan. (For more detailed information on board composition and responsibilities, see 
TEGL 27-14.5) State workforce boards are appointed by the governor and led by private 
sector business representatives, who make up a majority of the board’s membership. Boards 
also include organized labor; leaders from state agencies responsible for post-secondary 
education, career and technical education, workforce development and economic 
development; and community organizations. Boards often represent the embodiment of 
public-private partnerships. 

The Path Forward: High-Performing State Workforce Boards as 
System Leaders

To achieve the broader vision of an integrated, job-driven public workforce system, state boards 
can focus on more than their statutory requirements. Indeed, focusing on developing and growing a 
state’s economy requires thought and action that is broader than only WIOA. Given the complexity 
and number of partners involved in creating system success at the state, regional, and local level, 
governors must take a central role in setting the vision for the state, and ensuring boards articulate 
policies that fulfill that vision. 

Looking across states, three key roles stand out as being critical for achieving success, which 
represent different domains of system leadership high-performing boards use to move their state 
forward (see Figure 2 on page 5). High-performing boards:

•	 Set and communicate the Vision for the workforce system;

•	 Model and manage Strategic Partnerships to achieve the vision; and

•	 Use data and other tools to Keep the System Accountable to the vision.

High-performing boards understand the mutually reinforcing opportunities and challenges that 
they must balance between their roles as the entity responsible for formulating, communicating and

5	 Employment	and	Training	Administration,	US	Department	of	Labor,	 “Training	and	Employment	Guidance	Letter	WIOA	No.	27-14,”	https://wdr.
doleta.gov/directives/attach/TEGL/TEGL_27-14.pdf (accessed September 9, 2016).

https://wdr.doleta.gov/directives/attach/TEGL/TEGL_27-14.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_27-14.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_27-14.pdf
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System 
Leadership

Build Strategic 
Partnerships

Communicate 
a Vision

Keep the 
System Accountable

OUTCOMES

•  Workforce System Success: 

     Meeting the Needs of Businesses 

     Meeting the Needs of Workers

•  Policy Development

•  Policy & Resource Alignment 

•  WIOA Compliance

leading the realization of the state’s vision for the 
workforce system and as the entity tasked with 
fulfilling the statutorily-required responsibilities 
of WIOA. Boards that focus on these domains 
of system leadership will be well positioned to 
achieve the requirements of WIOA, as well as 
maintain a broader focus on the success of their 
state’s businesses and workers. 

Figure 2: Critical Roles for High-Performing State Workforce Boards

These roles are highly interrelated and represent different elements of leadership that cannot 
be approached sequentially or in silos (see Figure 3 on page 6). A high-performing board clearly 
articulates and shares the state’s vision for workforce development. This can include enumerated 
goals for the attainment of credentials or degrees or a vision for a system where all youth have 
access to integrated career pathways. Additionally, high-performing boards act as backbones 
that support the development of high-quality partnerships with industry, as well as across public 
agencies. Boards also create strategies that align state agencies and programs and other workforce 
system partners toward shared goals. Boards can organize the state’s strategy across agencies for 
business engagement, providing a unified voice to the business community so that the workforce 
system can meet their needs. Finally, high-performing boards use data to drive decision making and 
continuous improvement of the system. Data can be used to help keep all partners focused and 
accountable to the shared vision.

A high-performing state 
workforce board is one that 

provides leadership to the entire 
workforce system to create 

sustainable change.  
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Georgia
Maine

Texas

Washington

Partners help set and communicate the vision.

Partners align 
with accountability 
measures and make 

changes based on data.

The vision informs 
what the system is 
held accountable for, 
and an accountability 
system communicates if 
a vision is achieved.

Figure 3: Connections Across Roles

SET AND COMMUNICATE THE VISION FOR THE WORKFORCE SYSTEM
Developing a statewide vision and goals for the education and workforce development system 
is vital for ensuring that the state meets the needs of individuals and businesses. The governor 
and partners help set and communicate this vision, and by embracing it, they align their activities 
to achieve the vision. Operationally, boards can align their structures and meeting agendas with 
their strategic priorities, as well as collaborate with the governor’s office and industry to develop 
shared messages and identify priority actions. Individual members of the board ideally serve as  
ambassadors of the workforce system and are provided tools to effectively communicate that  
vision broadly. Furthermore, as regional and local organizations understand and align to the board’s 
vision, meaningful change is more likely to be implemented and sustained.

 

Capitalizing on the requirement of 2014 Workforce Innovation and Opportunity Act (WIOA) 
to align the various components of the workforce development system, the Maine State 
Workforce Board hosted a series of vision sessions throughout 2015. Bringing together a 
group of 60 workforce system stakeholders across 41 organizations, including businesses, 

state agencies, educators, advocates, economic development professionals and other policy 
makers. The partners convened for three full days to discuss the state’s workforce development 
system and to create a strong vision for the future. 

By focusing discussions on what success will look like for Maine’s workforce development system 
in five to 10 years, the group could identify what changes need to occur in order to make the 
vision a reality. Ultimately, the process demonstrated that participants shared many of the same 
ideas, which resulted in a new vision for the state’s workforce development system. That vision 
addresses the requirements of WIOA and also serves as a meaningful plan for the future that 
speaks to Maine’s vision and goals for itself. Partners were encouraged to commit to staying 
connected to and involved in the work of the state and local workforce development boards or 
of the new WIOA workgroups that were formed to assist in the implementation of the strategic 
plan. 
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Tips from the field for setting and communicating a vision:
•	 Articulate a vision for the overall workforce system, not only for the board or WIOA;
•	 Develop the vision in collaboration with the governor and all stakeholders;
•	 Create a vision that is inspirational, aspirational and concise – one that answers the question, 

“Where the state is headed?”;
•	 Include all regions, populations, sectors and resources in the process; 
•	 Use a common language that conveys the vision to different stakeholder groups throughout 

the state; and
•	 Realize the vision by focusing on two or three key areas or issues and aligning resources in 

support of these priorities.

Washington’s workforce training and education coordinating board identified the 
importance of their board’s steering committee in developing a comprehensive state 
plan, Talent and Prosperity for All, which combines more than 20 programs across seven 
agencies. A key factor in the plan’s development was that the steering committee was 
jointly led by senior representatives of the two customers of the system: business and 

labor. By including representation from both customers, the board is able to develop solutions 
that serve all stakeholders. The business and labor co-leads and other stakeholders articulated a 
clear vision of success for the state: “A workforce system that empowers individuals, communities, 
and employers to realize their full potential through a universally accessible workforce system 
that continually improves and adapts to changing conditions and demands.6” This process also 
identified a small set of strategic priorities:

•	 Improving the customer experience: Better serving current and future workers;

•	 Business engagement: Engaging business for better results;

•	 Accessibility and technology: Ensuring access for everyone; and

•	 Performance accountability: Next generation performance measures.

Each of these areas was tackled by smaller working groups that replicated the customer-
leadership process, ensuring that the vision and partnership was communicated to the program 
and implementation level. This was one important way to ensure stakeholder buy-in and make 
complex change more manageable. 

MODEL AND MANAGE STRATEGIC PARTNERSHIPS TO ACHIEVE THE VISION
Effective state workforce boards manage partnerships and alignment among state agencies, as well 
as the partnerships between state agencies and the private sector. Given the historic and renewed 
focus on building sector-based partnerships between education, workforce systems and industry, 
high-performing boards essentially model such partnerships, creating environments conducive to 
forming new partnerships and supporting existing partnerships. State boards can act as a hub 
or manager that understands and supports statewide and local partnerships. For example, state 
boards can coordinate state activities to ensure that the time of employers is spent wisely, avoiding 
scenarios where multiple agencies or programs approach the same set of employers with similar 
requests.  

6	 Washington	State	Workforce	Training	&	Education	Coordinating	Board,	“Talent	and	Prosperity	for	All:	The	Strategic	Plan	for	Unlocking	Washington’s	
Workforce	Potential,”	http://www.wtb.wa.gov/Documents/TAPStrategic2016.pdf (accessed September 9, 2016).

http://www.wtb.wa.gov/Documents/TAPStrategic2016.pdf
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Tips from the field for modeling and managing strategic partnerships:
•	 Recognize that change takes time, and be open to mid-course corrections—over time 

collaboration becomes the new normal;
•	 Develop a clear decision-making process with a defined division of responsibilities among 

partners that recognizes the authority and autonomy of each partner; 
•	 Understand that alignment requires meaningful day-to-day collaboration and coordination, 

not only a member’s presence in a meeting;
•	 Build partnerships that are based upon a mutual understanding of each partner’s perspectives 

and the identification of reciprocal value for all partners;
•	 Recruit board members who are empowered to serve as ambassadors for the system and 

communicate the vision to different stakeholders; and
•	 Be willing to have difficult conversations.

Georgia’s workforce development board has embodied 2014 Workforce Innovation and 
Opportunity Act (WIOA) provisions requiring the alignment of, and coordination between, 
workforce and economic development activities through multiple strategic efforts. With key 
workforce program responsibilities shared across four state agencies, Georgia navigated 

the complex process of coordinating WIOA implementation across agencies. Furthermore, the 
state wanted to ensure that the local and regional perspectives and needs were represented. The 
state workforce development board created several working groups, each charged with different 
aspects of systems coordination. Core partners identified membership for each working group, 
including local representation. Having truly representative groups empowered with key decision-
making authority allowed the working groups to reach consensus that hastened the successful 
implementation of policies.

Additionally, Georgia Governor Nathan Deal brought the state’s workforce services under the 
Georgia Department of Economic Development (GDEcD) in April 2014, giving workforce activities 
a strong industry and business sector perspective and a deepened customer service mentality 
toward both business partners and participants. While GDEcD previously had a presence on the 
state board, Georgia’s experience suggests this presence was not sufficient to achieving significant 
integration of programs and services. Joining the workforce programs to economic development 
through meaningful, day-to-day coordination aligns these two efforts, creating more streamlined 
services to businesses and individuals. 

 

USE DATA AND OTHER TOOLS TO HOLD THE SYSTEM ACCOUNTABLE TO THE VISION
A state workforce board can leverage its shared vision to help agencies develop a common 
dashboard of success indicators, coming to consensus around desired outcomes. That can include 
the performance metrics in WIOA, but it also can be more broad, as in the several states that have 
set state-wide educational and training attainment goals. High-performing boards understand how 
their system goals can be supported by the goals of individual programs like those in WIOA or the 
Elementary and Secondary Education Act (ESSA). In addition, state boards can develop a process 
for collecting and analyzing data and using metrics to make future policy and program adjustments. 
This involves using data to inform cross-agency planning processes and identifying the appropriate 
roles for each partner.
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Tips from the field for holding the system accountable:
•	 Set specific goals and strategic priorities related to the state vision that would demonstrate 

progress towards achieving the vision; 
•	 Develop an evaluation plan for your board that will assess whether the board is making  

progress;
•	 Establish a timeline of activities and desired milestones related to each goal or priority; 
•	 Identify which partners are accountable for what activities and milestones to keep partners 

focused and honest; and
•	 Utilize both partner feedback and other data sources in a documented and consistent way to 

correct course, align systems and direct resources.

In many states, the workforce system is understood in narrow terms, such as  
only representing the core 2014 Workforce Innovation and Opportunity Act (WIOA) titles. 
Many agencies with workforce programs do not see themselves as part of the workforce 
system and, therefore, are not part of the system governance and management in any 

significant way. Facing this lack of system identity or any mechanism to communicate the goals and 
priorities of the system, the Texas Workforce Investment Council implemented a system integration 
technical advisory council to:

•	 Create a system identity across 25 programs and eight agencies;

•	 Build agency partnerships over time to generate a collaborative and aligned culture; and

•	 Guide the implantation of, and reporting on, the system’s strategic plan. 
 
Members of the Texas Workforce Investment Council implemented a system integration technical 
advisory council that represented all the relevant agencies of the system, including agencies that 
did not traditionally see themselves as part of the workforce system, such as the Texas Health 
and Human Services Commission, the Texas Juvenile Justice Department and the Texas Veterans 
Commission. 

The process of enabling partners to develop a system identity took several years. A 2015 evaluation 
of their efforts documented several changes in policy, legislation and funding that brought greater 
alignment and success to the system. By focusing on system accountability and documenting 
its successes and achievements, Texas institutionalized the workforce system’s vision into other 
agencies’ accountability processes.
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