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Governor's Council on Workforce Investment 
Executive Committee Meeting 

Conference Call/WebEx 
January 9, 2018 

2:00PM – 4:00PM 
 

AGENDA 
 
 

I. Call to Order 

II. Welcome and Opening Remarks 

III. Approval of Minutes from December 5, 2017 – ACTION 

IV. Debrief from December 12, 2017 CWI Meeting 

A. How do you think it went? 
B. Overview of Subcommittee Results  
C. Next Steps 

 
V. Strategic Priority Areas Discussion* 

A. Priority Area III:  UNDERSTAND ALL OUR WORKFORCE INVESTMENTS ASSETS [Resource Alignment Committee] 
Develop an asset map to allow for greater resource alignment that is connected to a dashboard of 
common indicators 

• What is the purpose? 

• Should this be a Strategic Priority? 

• Resource Alignment Committee needs more definition 
 

B. Priority Area I:  INCREASE NET MIGRATION  [Partnership Committee] – See e-mail below 
 

VI. Review, Finalize Timeline and Deliverables for Strategic Plan Process – see attachment 

VII. Announcements 

VIII. Other Business 

IX. Next Meeting – TBD, ADDITIONAL MEETING TO BE SCHEDULED PRIOR TO FEBRUARY 13th COUNCIL MEETING 

X. Adjournment  

 

**For those attending in person, the physical location for the meeting will be: 
 Department of Workforce Development 
 201 E. Washington Avenue, Madison 
 Room A415 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 

http://www.wi-cwi.org/
http://www.wi-cwi.org/


 
 

 

(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
 
 
 
*Strategic Priority Areas Discussion Background Materials 
 
PRIORITY III:  UNDERSTAND ALL OUR WORKFORCE INVESTMENTS ASSETS [Resource Alignment Committee] 
 
Develop an asset map to allow for greater resource alignment that is connected to a dashboard of common indicators 
Develop a CWI dashboard of common indicators [Strategic Initiatives Committee] 
 
E-mail from Dawn: 
PRIORITY I:  INCREASE NET MIGRATION  [Partnership Committee] 
In our meeting we discussed number 1 and asked WEDC to join us.  After their presentation and the announcement by the 
governor we felt that this area is covered.  While we would definitely help if there is something we can do, the charge is 
being led by others and why waste money and time.  We ask that the strategic Committee rethink this initiative. 
 

 
Recommendation:  Keep the Priority area, do the background research, help the WEDC deploy throughout the State.  
Coordinate pilot programs in high-demand areas (FoxConn / Gateway, Fox Valley, Milwaukee, Madison?) 
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