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Governor’s Council on Workforce Investment
Governor's Council on Workforce Investment
Executive Committee Meeting
Conference Call
May 8, 2018
2:00PM – 4:00PM
AGENDA

I. Call to Order
II. Welcome and Opening Remarks
III. Approval of Minutes from March 13, 2018 – ACTION
IV. Outstanding CWI Membership Resolution
A. Leadership
• CWI Vice Chair
• Strategic Initiatives Chair, Co-Chair
• WIOA Chair
B. Other Vacancies
V. Announcements
A. DOL/WIOA Review June 2018
VI. Other Business
A. CWI Meeting Schedule – 4x Year
• Discuss June/July CWI Meeting
B. Annual Meeting Discussion – October 9, 2018
C. Strategic Plan Next Steps
VII. Next Meeting – TBD, BASED ON OUTCOME OF AGENDA ITEM VI.A
VIII. Adjournment

Participant Dialing Instructions
Dial into your CenturyLink telephone number:
1-877-820-7831
Enter the Participant Passcode: 110757#
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**For those attending in person, the physical location for the meeting will be:
Department of Workforce Development
201 E. Washington Avenue, Madison
Room A415
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/. For questions about the agenda,
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. Department of Workforce Development, Division
of Employment and Training is an equal opportunity employer and service provider. If you have a disability and need
assistance with this information, please call us through Wisconsin Relay Service (7-1-1). To request information in an
alternate format, including language assistance or translation of the information, please contact us at (888)-2589966.

4

Raymond Allen, Executive Director
201 E. Washington Avenue, Rm. A400
P.O. Box 7946
Madison, Wisconsin 53707-7946
Telephone: (608) 267-1410
Fax: (608) 266-1784
Web site: http://www.wi-cwi.org

Scott Walker
Governor
S. Mark Tyler
Chair

Governor’s Council on Workforce Investment
Governor's Council on Workforce Investment
Executive Committee Meeting
Conference Call/WebEx
March 13, 2018
2:00PM – 4:00PM

DRAFT MINUTES, PENDING APPROVAL
Members Present: Mark Tyler; Dawn Pratt; Kent Olson; Vern Peterson; Dan Mella;
Members Not Present: Ray Allen;
Others Present: Phil Koenig; Tierney Gill; Laura Doolin; BJ Dernbach; Andrew Evenson
I. Call to Order
Chair Tyler called the meeting to order at 2:05 and thanked the members for carving out the time today to
participate on the call.
II. Welcome and Opening Remarks
III. Approval of Minutes from February 6, 2018 – ACTION
The minutes were approved unanimously, and the meeting was turned over to Walter Jankowski to lead.
IV. Update on Status of CWI Strategic Plan and Process
Walter pointed the committee members to the draft document included in the meeting packet, and walked them
through the timeline of input and editing looking forward towards the April 10th meeting.
V. Get Your Feedback on Draft Strategic Plan – online survey
Attendees were encouraged to participate in the online survey portion to track feedback in real time. Discussions
turned instead to the confusion surrounding the strategic planning process, and especially the role that the Strategic
Initiatives Committee was supposed to play in monitoring or scoring priorities that they personally had not done any
research on. A decision was made to just send the first couple pages of the draft document to the committees so
that they could provide feedback without duplicating work that was already done and risk disenfranchising people
or causing loss of interest. Further discussions cemented the fact that the April meeting should focus on a high-level
overview of the plan, with any last work or edits being done at the committee level rather than the council level.
VI. April 10th CWI Meeting
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Chair Tyler thanked Kent for the site suggestion, and Tierney Gill provided an update on the logistics for the
meeting, including that she would be traveling up to Osseo next week to do an in-person site tour. Chair Tyler
expressed remorse at being unable to rope in Lambeau for this particular meeting, but that the possibility was there
to have that meeting happen in the fall, which would work nicely with the annual meeting date.
VII. Announcements
WIOA Committee Chair Vern Peterson announced that he is resigning from the CWI, effective immediately, due to a
recent promotion and expansion of responsibilities at WE Energies as the Vice President of Field Operations. Vern
expressed his joy at having worked with his peers on the board, and appreciated the learning experience. Chair Tyler
and the DWD leadership present thanked him for his contributions and wished him well in his next endeavors.
VIII. Other Business
A. CWI Website Overhaul
DWD leadership brought to the committee's attention the need to overhaul the CWI website, and invited interested
members to participate in providing input and leadership in that area.
B. CWI Vice Chair Nomination
Chair Tyler discussed his desire to have a vice chair to fill in for him if he was unable to participate in a meeting, a
role Vern had occasionally filled when he was running late. Kent Olson nominated Dan Mella, and Dawn seconded.
Dan asked Chair Tyler for a brief understanding of what exactly the role implied, before accepting that nomination.
C. Annual Meeting Discussion
The meeting was running long, so discussion about the annual meeting was tabled for next time.
D. Inclusivity Conference
Bruce asked the group their thoughts on having Eric Giordano present on his Inclusivity Conference at the April or
June CWI meeting, and it was decided to go with April of the agenda and timeframes were updated accordingly.
IX. Next Meeting – May 8th, 2018
X. Adjournment
Chair Tyler stated that at the conclusion of the meeting it felt like CWI was headed in a better more simplified
direction with the state plan, and that was appreciated. He adjourned the meeting at 4:15PM

Participant Dialing Instructions
PLEASE LOGIN TO WEBEX SENT INVITE

Call In Information**

**For those attending in person, the physical location for the meeting will be:
Department of Workforce Development
201 E. Washington Avenue, Madison
Room A415
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Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/. For questions about the agenda,
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. Department of Workforce Development, Division
of Employment and Training is an equal opportunity employer and service provider. If you have a disability and need
assistance with this information, please call us through Wisconsin Relay Service (7-1-1). To request information in an
alternate format, including language assistance or translation of the information, please contact us at (888)-2589966.
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Governor’s Council on Workforce Investment
BY-LAWS
ARTICLE I. Name
The name of the organization shall be the Governor’s Council on Workforce Investment.
ARTICLE II. Authority
By authority of 29 U.S.C. §3111, these by-laws are issued by the Governor. In accordance with the
Workforce Innovation and Opportunity Act (WIOA), 29 U.S.C. §3111 and Wisconsin Executive Order
#152, the Governor's Council on Workforce Investment shall serve as the duly-designated state
workforce board for the State of Wisconsin.
ARTICLE III. Organization
3.1 Membership
Pursuant to Executive Order #152 and 29 U.S.C. §3111 of the Workforce Innovation and Opportunity
Act (WIOA) and other relevant federal regulations, the Council shall be comprised of:
(1)
(2)
(3)
(4)

The Governor or his/her designee;
Representatives of businesses or organizations that represent businesses in the state;
Representatives of employees, including representatives of labor organizations;
Representatives of government, including state officials responsible for the WIOA's core
programs and chief elected officials;
(5) A member from each party of each chamber of the state legislature, appointed by the presiding
officer from their respective chamber; and
(6) Any other members as the Governor may appoint.
3.2 Appointment
(1) Council Members
(a) The members of the Council are appointed by the Governor, except legislative
representatives who are appointed by the presiding officer of their respective chamber. Any
vacancy will be filled in accordance with 29 U.S.C. §3111.
(b) The Department of Workforce Development shall solicit candidates for any open positions on
the Council from trade associations and chambers of commerce for business representatives,
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and shall work with the Governor's Office to identify potential candidates for other open
positions in line with 29 U.S.C. §3111.
(c) All candidates shall be nominated and appointed according to the appointment process
prescribed by the Governor's Office for gubernatorial appointees.
(2) Designees
(a) The Governor may be represented by a designee at any meeting of the Governor's Council on
Workforce Investment and that designee's attendance shall constitute attendance by the
Governor for quorum purposes. A person attending a board meeting as a designee of the
Governor is authorized to vote on behalf of the Governor.
(b) Council members may select an official designee to attend Council meetings they are unable
to attend. All designees must be otherwise eligible to serve as Council members under 29
U.S.C. §3111 and 20 C.F.R. 679.110 (d)(4) and must abide by all conflict of interest provisions
required of Council members as a condition of their designee status. Any member who wishes
to identify a designee must convey the name and any other requested information in writing
in advance of any Council meeting to the Council Executive Director and Council Chair for
approval. Only an approved designee may participate fully, count towards a member's
attendance and CWI quorum, and vote at Council meetings.
(3) Terms
(a) Each business representative shall be appointed for a term of six (6) years. Of the business
representatives initially appointed upon the reconstitution of the Council on July 1, 2015, the
Chair, in consultation with the Governor, shall identify one-third to serve a term of two years,
one-third to serve a term of four years, and one-third to serve a term of six years.
(b) The Governor may choose to reappoint any Council member upon the expiration of their
term on the Council.
(c) Legislative members shall serve a term ending upon the commencement of the next
legislative session following their appointment.
(d) Members who are not business representatives and serve by virtue of their position shall
serve on the Council for the duration of their time in that position.
(4) Termination and Resignation
(a) The Governor may terminate the appointment of any member, other than those who are
legislative appointments or are state or university officials who serve by virtue of their
position, who has had two (2) unexcused absences in one year.
(b) Any member may resign from the Council by submitting a letter of resignation to the
Governor and Council Executive Director. The resignation shall become effective on the date
specified in the resignation letter.
(c) Council members, who due to job change or other reasons no longer represent the sector
from which they were appointed, may continue to serve until their replacement is appointed

*Approved at the March 8th, 2017 CWI Meeting
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unless continued membership is determined by the Council Executive Director to violate 29
U.S.C. §3111 or any relevant federal regulations.
(d) Elected officials shall immediately forfeit their appointment if they are no longer serving in
the elected office they were appointed to represent.
(e) Members who are not business representatives and serve by virtue of their position shall
immediately forfeit their appointment if they are no longer serving in the position through
which they have served on the Council.
3.3 Voting
Only Council members appointed under Section 3.2(1) of these by-laws, or individuals designated
under Section 3.2(2) of these by-laws, are voting members of the Council. Each member of the
Council shall have one vote.
3.4 Conflict of Interest
(1) Council members are state public officials as defined by ss. 19.42, Wis. Stats., and are subject to
ss. 19.46, Wis. Stats., concerning conflict of interest prohibitions, including a prohibition on:
(a) Taking any official action substantially affecting a matter in which the official, a
member of his or her immediate family, or an organization with which the
official is associated has a substantial financial interest; and
(b) Using his or her office or position in a way that produces or assists in the production of a
substantial benefit, direct or indirect, for the official, one or more members of the official’s
immediate family either separately or together, or an organization with which the official is
associated.
(2) 29 U.S.C. §3111 further requires that a member of the Council may not vote on a matter under
consideration regarding the provision of services by the member or by an entity that the
member represents or that would provide direct financial benefit to the member of the
immediate family of the member. In addition, members may not engage in any other activity
determined by the Governor to constitute a conflict of interest as specified in the State plan.
3.5 Staffing of the State Council
The Wisconsin Department of Workforce Development (DWD) shall provide staff and
administrative support for the Council.
ARTICLE IV. Officers and Executive Director
4.1 Council Chair
The Chair of the Council shall be appointed by the Governor, from among those members who are
business representatives, to serve at his/her pleasure in accordance with 29 U.S.C. §3111(c).

*Approved at the March 8th, 2017 CWI Meeting
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4.2 Vice Chair
The Vice Chair of the Council shall be appointed by the Governor, from among those members who
are business representatives, to serve at his/her pleasure in accordance with 29 U.S.C. §3111(c).
The Vice Chair shall, in the absence of the Chair, have all the authority and responsibilities of the
Chair.
4.3 Council Executive Director
The Secretary of the Department of Workforce Development shall serve as the Council's
Executive Director.
ARTICLE V. Meetings and Annual Meeting
5.1 Frequency
The Council shall meet at least four times a year. Meetings shall be scheduled at the call of the
Chair. One meeting per year shall be designated as the Council's "Annual Meeting," at which
interested workforce system stakeholders shall be invited to hear reports on the Council's previous
year activities and the Council's plans for the upcoming year, and to offer advice to the council on
current workforce-related topics.
5.2 Notice
(1) Notice of meetings of the Council, along with an agenda of items for consideration at such
meeting, shall be provided to all members at least seven days prior to the date of the meeting.
Mailing by e-mail or postal mail to the member’s registered address shall be deemed adequate
notice.
(2) Public notice as required under Subchapter V of Chapter 19 of the Wisconsin Statutes (also
known as the Wisconsin Open Meetings Law) and 29 U.S.C. §3111(g) shall be given prior to
each meeting.
5.3 Presiding Officer
The Chair shall preside at all meetings of the Council. If the Chair is absent, the Vice Chair shall
preside over the meeting. If both the Chair and the Vice Chair are absent, the Council Executive
Director shall preside over the meeting. The Chair shall be responsible for the management of the
business of the Governor’s Council on Workforce Investment.
5.4 Agenda
The Chair, in consultation with the Council Executive Director, shall determine the agenda for each
Council meeting.

*Approved at the March 8th, 2017 CWI Meeting
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5.5 Quorum
A majority of Council members, or their official designees, shall constitute a quorum for the
purpose of conducting official business of the Council.
5.6 Technology
A conference line shall be provided at all Council meetings and may be provided at committee
meetings at the discretion of the committee chairs. Web-based meetings may also be used as
deemed appropriate by the Chair.
ARTICLE VI. Committees
6.1 Executive Committee
(1) Membership
The Executive Committee shall be comprised of the Chair, Vice Chair, Executive Director, and Chairs
of the standing committees. The Chair may designate additional Council members to serve on the
committee at his/her pleasure.
(2) Purpose
The Executive Committee shall provide overall direction to Council activities. The Executive
Committee shall also take action on matters when time does not allow issues to be addressed at a
regularly scheduled Council meeting. A majority vote of the Executive Committee is required for all
such actions. All actions of the Executive Committee shall be reviewed by the full Board at the next
regularly scheduled meeting.
6.2 Standing Committees
(1) Purpose
The Council shall have four standing committees to formalize a structure for council members and
stakeholders in Wisconsin's workforce and talent development system to actively participate in the
maintenance, support and refinement of the system's activities. The committees shall consist of
council members and a diverse range of stakeholders, including employers. The committees shall
report to the Council and submit recommendations for approval during formal committee reports
at Council meetings except when the standing committee acts on behalf of the Council based on
prior authority granted by the Council for a specific purpose. The chairs of the committee shall
establish appropriate rules for management of the committee’s business.
(2) Committee Membership and Meetings

*Approved at the March 8th, 2017 CWI Meeting
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(a) The Council Chair, in consultation with the Executive Committee, shall appoint the standing
committee chairs and members. Committees shall consist of a majority of council members
and other non-council members, as determined by the chair, one of who shall be appointed
committee chair.
(b) The committee chairs shall convene committee meetings at least 4 times per year in advance
of Council meetings and as needed upon the call of the committee co-chairs.
(c) All committee members may participate fully and vote on any matters before standing
Council committees. Members of a standing committee who are not Council members shall
be subject to the conflict of interest provisions of Section 3.4 of these by-laws as a condition
of their membership on the committee.
(3) Workforce Innovation and Opportunity Act (WIOA) Committee
The purpose of the WIOA Committee shall be to assist the Governor in carrying out his or her
statutory requirements in compliance with Federal WIOA guidelines, as listed in 20 CFR § 679.130.
At least four members of the WIOA Committee shall be state officials responsible for the WIOA
core programs.
(4) Partnership Development Committee
The purpose of the Partnership Development Committee shall be to assist in driving initiatives that
ensures the building of workforce development system that meet the needs of both job seekers of
any age and ability and employers throughout Wisconsin.
(5) Resource Alignment Committee
The purpose of the Resource Alignment Committee shall be to promote an alignment of resources
to create innovative workforce and educational partnerships to effectuate game-changing reforms
for the skills required in high demand fields.
(6) Strategic Initiatives Committee
The purpose of the Strategic Initiatives Committee shall be to provide oversight and management
expertise on the Council's strategic plan, develop and expand strategies for partnerships in indemand sectors and occupations, and to suggest and review strategies to enhance Wisconsin's
various workforce systems.

6.3 Ad hoc and Special Committees

*Approved at the March 8th, 2017 CWI Meeting
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(1) The Council Chair, in consultation with the Executive Committee, may establish ad hoc or
special committees, workgroups, or task forces to assist the Council in carrying out its
responsibilities. The scope, duration, and membership of the committee shall be determined
by the Council Chair at the time of the appointment. At least one member of an ad hoc or
special committee, workgroup, or task force must be a Council member.
(2) All members of an ad hoc committee established under these by-laws may participate fully and
may vote on any matters before the committee. Members of an ad hoc committee who are not
Council members shall still be subject to the conflict of interest provisions of Section 3.4 as a
condition of their membership on the committee.
6.4 Quorum
A majority of committee members shall constitute a quorum for the purpose of conducting official
committee business.
6.5 Notice
(1) Notice of meetings of the Council, standing committees, and ad hoc committees
shall be provided to all members at least seven days prior to the date of the meeting, along
with an agenda of items for consideration at such meeting. Mailing by e-mail or postal mail to
the member’s registered address shall be deemed adequate notice.
(2) Public notice as required under Subchapter V of Chapter 19 of the Wisconsin
Statutes (also known as the Wisconsin Open Meetings Law) and 29 U.S.C. §3111(g) shall be
given prior to each meeting.
ARTICLE VII. Reimbursement of Expenses
Travel expenses reported by Council members, other than state, technical college, and University
employees, to attend meetings of the Council or its committees or other meetings approved by the
Council shall be reimbursed in accordance with the State travel reimbursement policy.
ARTICLE VIII. Amendment of By-laws
The Council, by majority vote, may recommend to the Governor changes to these by-laws.
ARTICLE IX. External Inquiries
Members of the Council shall refer all legal, legislative, and media inquiries and contacts to the
Department of Workforce Development.

*Approved at the March 8th, 2017 CWI Meeting
14

Governor’s Council on Workforce Investment

2018-2022
STRATEGIC PLAN

15

16

Council on Workforce Investment
2018-2022 Strategic Plan
Governor Scott Walker
Room 115 East
Wisconsin State Capitol
Madison, WI 53703
Dear Governor Walker:
On behalf of the Council on Workforce Investment (CWI), it is our honor to submit the 2018-2022 Council on Workforce
Investment Strategic Plan for your review. Through the 2013 Executive Order 100, you tasked the CWI with aligning
Wisconsin's workforce and talent development initiatives and investments with its economic development strategies. The
goal of this publication is to ensure that careers with high market value and in-demand skill sets are ﬁlled with the most
qualiﬁed individuals to provide Wisconsin with a competitive advantage for attracting and retaining businesses.
The CWI recognizes that skilled talent is one of the most critical factors contributing to the success of Wisconsin's driver
industries and the economy overall. The CWI 2018-2022 Strategic Plan makes recommendations to address a broad range
of workforce development system challenges through sustainable short-term and long-term activities that are designed to
cultivate, attract, and retain skilled talent. In order to ensure a robust pipeline of work-ready, highly qualiﬁed individuals to
support Wisconsin's businesses and job creators, the state needs to take action with great urgency to implement the CWI's
recommendations.
With your support, the CWI intends to maintain the 2018-2022 Strategic Plan as a living document for use in continuing to
shape and advance Wisconsin's workforce policies, strategies, and desired outcomes. Starting in 2018, review of progress
and updates to this Plan will be added as a standing item on the CWI's meeting agenda.
Recommendations and plan details may be reﬁned and updated with input from key stakeholders to ensure continual
integration of the state's evolving talent and economic development strategies.
Under your direction, CWI members stand ready to serve as communication and implementation ambassadors for this Plan.
Kind Regards,
S. Mark Tyler, Chair
Governor's Council on Workforce Investment
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Council on Workforce Investment Mission
The Governor's Council on Workforce Investment (CWI) is the federally mandated entity under the Workforce
Innovation and Opportunity Act (WIOA) that assists the Governor in developing innovative and dynamic
approaches to develop Wisconsin's workforce.
The Council plays an essential advisory role in policies that help Wisconsin employers attract, train and retain the
workers they need and ensure workers can access training for in-demand careers with the ultimate goal of moving
Wisconsin's economy forward.
Members of the CWI include a majority of business leaders, as well as state legislators and local elected oﬃcials,
representatives from educational institutions, community-based organizations, and labor representatives from
throughout the state.
The Council works closely with the Department of Workforce Development (DWD) to craft a comprehensive
workforce development strategy that:
Anticipates employer labor needs while building and strengthening Wisconsin's workforce;
Supports the development of a highly skilled labor force; and
Empowers individuals to pursue and retain good-paying careers.
Achieving Governor Walker's vision for workforce development requires collaboration between DWD, state
agencies, economic development entities, workforce development organizations, and educational institutions
to support a robust talent pipeline.
The Council will also leverage strong partnerships within Wisconsin’s workforce development system to lay the
foundation for continuing enhancements that will beneﬁt Wisconsin businesses and workers.

2 | Council on Workforce Investment Mission
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Executive Summary
The Governor’s Council on Workforce Investment (CWI) was established in 2000 as a federal
mandate under the former Workforce Investment Act (WIA) and continued under the 2014
Workforce Innovation and Opportunity Act (WIOA) to assist the state of Wisconsin in identifying
and implementing innovative and dynamic workforce development strategies. The Council is
charged with the ultimate goal of moving Wisconsin’s economy forward by ensuring that workers have the necessary access to
in-demand career training and employment opportunities and employers have a robust skilled labor pipeline to be successful.

Overview

The CWI membership is appointed by the Governor and includes a majority of business leaders, state legislators, local elected
oﬃcials, educational institutions, community-based organizations, and labor representatives from across the state. Its members
work in partnership with the Department of Workforce Development (DWD) and the state’s workforce development partner
agencies to create outcome-based workforce development strategies that are data-driven and reﬂective of employer demand.

Strategic Planning
Process

Priorities & Assigned
Committees

In October 2017, the CWI initiated an update to its strategic plan. An online survey was
completed by the Council members followed by an all-day planning session with staﬀ from the
National Governors’ Association. The Council identiﬁed Five Priority Areas and the Strategic
Initiatives Committee assigned the Priorities to the various Committees as shown below.
On November 29, 2017, Governor Walker announced his Workforce Agenda (designated as
“WA” in the plan). The Council worked diligently to ensure its Strategic Plan supports the
objectives of the Governor’s Workforce Agenda. Between November 2017 and March 2018,
CWI members held committee meetings, conducted research and performed other work to
identify the future state, ﬂesh out objectives, and prioritize action items. This Plan reﬂects the
outcome of this work.

PRIORITY I:
INCREASE EDUCATIONAL ATTAINMENT AND MAKE IT AFFORDABLE FOR ALL
WISCONSIN RESIDENTS

Resource Alignment Committee

PRIORITY II:
INCREASE NET MIGRATION TO WISCONSIN
Partnership Committee

PRIORITY III:
INCREASE AWARENESS AND EXPAND WORKER TRAINING PROGRAMS,
INTERNSHIPS AND APPRENTICESHIPS
Partnership Committee

PRIORITY IV:
SERVE UNDER-REPRESENTED POPULATIONS
Workforce Innovation and Opportunity Act Committee - WIOA

PRIORITY V:
IMPROVE ACCESS AND UNDERSTANDING OF WORKFORCE INVESTMENT ASSETS
Resource Alignment Committee
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PRIORITY I:

INCREASE EDUCATIONAL ATTAINMENT AND MAKE IT AFFORDABLE FOR ALL
WISCONSIN RESIDENTS

Resource Alignment Committee

Opportunity / Issue
Wisconsin needs real-time skills development and innovation that support the education and training of the
current and future workforce to meet the needs of driver industries.
Wisconsin needs a demand-driven career pathway system based on real-time labor market information to
connect career exploration with the jobs and careers that driver industries oﬀer.
Wisconsin’s Pre-K-12 and post-secondary education systems need to be nimble and responsive to the changing
workforce requirements of employers.
Wisconsin needs to build an education system that provides work readiness skills, in addition to speciﬁc career
skills.
Wisconsin’s parents, students, counselors, teachers, principals, superintendents, and others need to be
equipped with workforce data and projections to better prepare students for employability requirements.

Future State
60% of Wisconsin adult population will have post-secondary credentials.

Action Plan
A. Increase Worker Training [WA]: Invest in K12 Education; Expand Opportunities in Our Technical Colleges;
Strengthen Ties Between the UW System and The Workforce; and Support Students at Private Colleges &
Universities
1. Ensure All Wisconsin Residents Have Increased Awareness of and Opportunity to Participate in Career
Pathways
a. Continue to Develop Career Pathways for High-Demand Careers
b. Develop a Broad-Based Plan to Educate Wisconsin Citizens About All Available Pathway Options
2. Focus on Addressing the K-16 Achievement Gaps
a. Support Current and Additional Strategies to Address K-16 Achievement Gaps
3. Expand / Increase Competency-Based / Assessment-Based Education
B. Increase Worker Training - Increase Wisconsin Fast Forward Worker Training [WA]
1. Evaluate and Review Program for Eﬀectiveness and Process Improvement
C. Engage Employers in Workforce Development
1. Invest in Employer Engagement with Career Pathways Development and Encourage Increased
Opportunities for High Quality Work-Based Learning Experiences
2. Invest in Employer Engagement with Sector Consortiums

4 | Council on Workforce Investment Detailed Plan
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PRIORITY II:

INCREASE NET MIGRATION TO WISCONSIN
Partnership Committee

Opportunity / Issue
To meet current and future workforce demands of the state's employers, Wisconsin needs to engage in
enhanced strategies to market the state's unique assets to attract and retain talent.

Future State
Increase net migration by supporting a marketing campaign focused on diversity, and regional ﬂavor that
answers the question: “Why Wisconsin?”
Wisconsin has a coordinated, fully deployed campaign that attracts and retains talent. Three target audiences
include:
Students and alumni
Military vets
People from neighboring States

Action Plan
A. Attract and Retain Talent: Advance national marketing campaign to grow Wisconsin’s workforce [WA]
1. Partner with Wisconsin Economic Development Corporation (WEDC) to Deploy the
“Think-Make-Happen” Campaign.
2. Partner with WEDC on Statewide Strategies, Approaches and Plans to Retain College Graduates,
Attract Out of State Students, and Encourage Alumni to Move Back to Wisconsin
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PRIORITY III:

INCREASE AWARENESS AND EXPAND WORKER TRAINING PROGRAMS,
INTERNSHIPS AND APPRENTICESHIPS

Partnership Committee

Opportunity / Issue
Wisconsin needs to increase access to and expand programs like internships, apprenticeships and other
work-based learning programs that provide unique opportunities for individuals to learn occupational skills
through on-the-job training.

Future State
Increased opportunites for Wisconsin students to create and connect their education to work experience.
Education leads to work, an internship, apprenticeship, or career.

Action Plan
A. Increase Awareness of Career Opportunities in Wisconsin
1. Support Full Deployment of the “Inspire” Program
2. Expand Outreach to Non-Traditional and Community-Based Workforce Partners
3. Develop and Deploy Internships, Apprenticeships, and Career Campaign – Promotion / Marketing /
Public Relations
B. Increase Worker Training - Encourage and Expand Adult Apprenticeships and Internships [WA]
1. Expand and Deploy Registered Apprenticeships in High-Demand Occupations
2. Expand Youth Apprenticeship to Align with Registered Apprenticeship Opportunities
3. Expand and Promote Post-Secondary Internship Opportunities
C. Engage Employers to Promote the “Pride and Dignity of Work”
1. Target Companies with Legacy Stories to Recruit Future Generations
2. Develop and Deploy US Chamber of Commerce Collaborative Pull Model
3. Provide Motivation for Employers to Hire Someone Directly into a Registered Apprenticeship
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PRIORITY IV:

SERVE UNDER-REPRESENTED POPULATIONS
Workforce Innovation and Opportunity Act Committee - WIOA

Opportunity / Issue
Under-represented populations (reentry population, veterans, low-income, people with disabilities, etc.)
need access to good-paying jobs and career pathways.

Future State
Under-represented populations have access to careers through diﬀerentiated, targeted strategies.

Action Plan
A. Remove Barriers to Work - Provide Training in Correctional Facilities [WA]
1. Expand / Create Vocational Training Programs for All Eligible Inmates Prior to Release
2. Make Early Release Available for Those Who Complete Targeted Training
3. Expunge the Court Record of Certain Crimes and Those of Inmates Who Complete a Technical
Certiﬁcation
B. Remove Barriers to Work - Support Veterans’ Post-Military Career Goals [WA]
1. Provide Credit for Prior Learning for Military Vets
2. Reach Out to Out-of-State Military Bases to Those Being Discharged to Come to Wisconsin and
Promote the Options We Oﬀer Here (See Net Migration Initiative)
C. Remove Barriers to Work - Help People with Disabilities Enter the Workforce [WA]
1. Meet / Coordinate with DVR to Identify and Address Potential Service Gaps
2. Provide Motivation to Employers that Employ People with Disabilities
D. Better Support Mental Health and Addiction Challenges
1. Educate Committee on Current State of Mental Health Issues (Addiction, etc.) and Existing Programs
2. Determine How to Include Mental Health Treatment as a Beneﬁt of Worker Training Programs
3. Improve Access to Mental Health Professionals and Treatment
E. Remove Barriers to Work – Support Welfare Reform [WA]
1. Help Low Income Families
2. Ensure State Agencies and Programs are Coordinated
3. Create a One-Stop Resource Center for Under-Represented Populations
4. Educate State Partners on WIOA
F. Help Out-of-School Youth
G. Advocate, Improve and Expand Access to Transportation
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PRIORITY V:

IMPROVE ACCESS AND UNDERSTANDING OF WORKFORCE INVESTMENT ASSETS
Resource Alignment Committee

Opportunity / Issue
There are numerous Federal, State, County, and Local Workforce Investments available. Many employers
and citizens do not know what is available. There also is not a comprehensive Key Performance Indicator
dashboard for our Workforce Investments.

Future State
Employers, citizens and people thinking of moving to Wisconsin, know how to access the available workforce
investments. We also understand and manage the outcomes and key performance indicators of our eﬀorts.

Action Plan
A. Develop an “Asset Map” to Allow for Greater Resource Alignment and Encourage Greater Productivity and
Eﬃciency Among Wisconsin People and Employers
1. Deﬁne the Purpose, Audience, Uses, and Requirements of an “Asset Map”
2. Develop Requirements and Analysis for a One-Stop Clearinghouse / “Asset Map” of CWI Workforce
Investments Resources Available
3. Identify Overlap and Competing Programs
B. Develop a CWI Dashboard of Common Key Performance Indicators
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