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RETAIN Grant

Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of
the information, please contact us at (888)-258-9966.
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Governor
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Governor’s Council on Workforce Investment
Governor's Council on Workforce Investment
Executive Committee Meeting
Conference Call
June 19, 2018
2:00PM – 4:00PM
AGENDA

I. Call to Order
II. Welcome and Opening Remarks
III. Approval of Minutes from May 8, 2018 – ACTION
IV. Partnership Development Committee Leadership Discussion
A. The Council Chair, in consultation with the Executive Committee, shall appoint the standing
committee chairs and members. Committees shall consist of a majority of council members and
other non-council members, as determined by the chair, one of who shall be appointed committee
chair. – CWI ByLaws, Section 6.2 Committee Membership and Meetings
V. Finalize Details for 7/17/2018 CWI Council Meeting
VI. Announcements
VII. Other Business
A. Proposed 2018-2019 CWI Schedules
B. Annual Meeting Discussion – October 9, 2018
C. RETAIN Grant – Meredith Dressel, DVR
VIII. Next Meeting – September 11, 2018
IX. Adjournment

Participant Dialing Instructions
1-877-820-7831
Participant Passcode
110757#

Call In Information**

**For those attending in person, the physical location for the meeting will be:
Department of Workforce Development
201 E. Washington Avenue, Madison
Room A415

DETW-13553-E (R. 05/2013)
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Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/. For questions about the agenda,
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. Department of Workforce Development, Division
of Employment and Training is an equal opportunity employer and service provider. If you have a disability and need
assistance with this information, please call us through Wisconsin Relay Service (7-1-1). To request information in an
alternate format, including language assistance or translation of the information, please contact us at (888)-2589966.
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Governor’s Council on Workforce Investment
Governor's Council on Workforce Investment
Executive Committee Meeting
Conference Call
May 8, 2018
2:00PM – 4:00PM

DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL
Members Present: Sharon Wendt, Dawn Pratt; Mark Tyler
Others Present: Phil Koenig, Bruce Palzkill, BJ Dernbach; Tierney Gill
I. Call to Order
Chair Tyler called the meeting to order at 2:09 and forewent opening remarks.
II. Welcome and Opening Remarks
III. Approval of Minutes from March 13, 2018 – ACTION
Minutes were approved as presented.
IV. Outstanding CWI Membership Resolution
A. Leadership
• CWI Vice Chair
The Committee was advised as to the next steps that would need to occur to confirm Dan Mella as the CWI Vice
Chair, as the bylaws stated that the vice chair is appointed by the Governor, and not by the committee itself. Mella's
name was submitted to the Governor's Office as the recommendation of the Executive Committee.
• Strategic Initiatives Chair, Co-Chair
Per the CWI bylaws, Alan Petelinsek and Kathi Siefert could not be appointed the chair and co-chair of the Strategic
Initiatives Committee as had happened in their committee meeting in Osseo. The Executive committee is required
to vote on in consultation with Chair Tyler, so the nomination was put to an official motion and carried. Alan
Petelinsek and Kathi Siefert were officially appointed the new chair and co-chair of the Strategic Initiatives
Committee. It was agreed that Tierney Gill would work with Mark regarding notifying Ian Abston about the vote, as
he was the acting vice-chair of the committee. Chair Tyler asked for an update on the rotating membership issue,
and was informed that the document had been submitted to the Secretary's Office for consideration.
• WIOA Chair

DETW-13553-E (R. 05/2013)
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Sharon Wendt agreed to stay on in position of leadership on the WIOA committee until DWD and the Governor's
Office/Secretary's Office add to the committee, to help balance out the heavy workforce/agency presence on the
committee. Nominations are in the Governor's Office for consideration.
B. Other Vacancies
The Secretary's Office is working with the Governor's office to fill the vacancies. Chair Tyler asked if Lola and Dan are
on the list for replacement, and was assured that they were.
V. Announcements
A. DOL/WIOA Review June 2018
Phil Koenig advised all the members present about the auditing visit from DOL in early June, and the number of
issues that they were going to be audited on from June 11-15. They will expect a report out about 45 days later.
VI. Other Business
A. CWI Meeting Schedule – 4x Year
It was agreed that with the strategic planning process done, the Council and committees would go back to a 4x
yearly schedule, which would not necessitate a bylaws change. The proposed schedule was for July, October,
January, April. Chair Tyler asked that the Exec Committee meeting be moved as well, perhaps to the third week of
June, and suggested the Council meeting be held on July 17, pending calendar availability. Tierney will follow up
with members to gauge their availability for the dates suggested. June 19th at 2PM was suggested for an executive
committee conference call, depending on Dan Mella's schedule.
• Discuss June/July CWI Meeting
Chair Tyler shared that Mark Riehl volunteered the facility space for the July CWI meeting, and Tierney offered to
follow up with him to determine if the space would work or not. Tierney will also work with Chair Tyler to determine
dates for the October and January CWI meetings working around the 4x a year schedule.
B. Annual Meeting Discussion – October 9, 2018
Phil Koenig suggested that the local boards and outside partners be invited to the annual meeting and allowed to
talk about the program highlights in their areas, and that it would also be proactive for them to hear everything that
the CWI prioritized and how their plans fit into that overall scheme. Chair Tyler expressed interest in assisting with
tracking down a speaker for the event as well. BJ indicated that he could perhaps procure Governor Walker to come
and address the group. Chair Tyler will reach out to Dan Ariens again to see about potentially using Lambeau for the
site of the October CWI/annual meeting.
C. Strategic Plan Next Steps
Bruce Palzkill informed the members that as a matter of protocol, DWD would be putting the strategic plan out for a
two-week public comment period. Additionally, the work with Walter Jankowski was being wrapped up, and Phil
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Koenig would be helping develop a place for committee work and documents to be stored. Following the public
comment period there would be some internal meetings scheduled with mock up potential dashboards for the
strategic initiatives committee to consider.
Chair Tyler suggested the need for a process to be in place to assist in culling of ideas that are not formally vetted,
for example the topic of full language immersion that was presented at the winter NGA meeting. Tierney Gill and
Bruce Palzkill recommended that topics such as these be brought before the executive committee (as the chairs of
all the committees serve on that body) and that committee would then be responsible for vetting and sending the
information out to the appropriate committee.
BJ enquired about the NGA article Chair Tyler would be drafting for the Chairs Corner, and offered to help pull the
data that Mark would need. Sharon Wendt indicated that she would also like to hear that information on program
highlights that are unique to Wisconsin, like FastForward, FabLabs, technical equipment grants, and more. BJ agreed
to pull the data and send it to Chair Tyler to assist in the article drafting.
VII. Next Meeting – TBD, BASED ON OUTCOME OF AGENDA ITEM VI.A
VIII. Adjournment
Chair Tyler adjourned the meeting at 2:58PM.

Participant Dialing Instructions
Dial into your CenturyLink telephone number:
1-877-820-7831
Enter the Participant Passcode: 110757#

Call In Information**

**For those attending in person, the physical location for the meeting will be:
Department of Workforce Development
201 E. Washington Avenue, Madison
Room A415
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/. For questions about the agenda,
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. Department of Workforce Development, Division
of Employment and Training is an equal opportunity employer and service provider. If you have a disability and need
assistance with this information, please call us through Wisconsin Relay Service (7-1-1). To request information in an
alternate format, including language assistance or translation of the information, please contact us at (888)-2589966.
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Governor
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Governor’s Council on Workforce Investment
Governor's Council on Workforce Investment Meeting
The Southeast Wisconsin Carpentry Training Center
N25 W23055 Paul Road
Pewaukee, WI 53072
July 17, 2018
9:30 a.m. – 3:30 p.m.

CWI COUNCIL, COMMITTEE MEETING DRAFT AGENDA
I.

Council Meeting – 9:30AM-11:30AM

III.

Welcome

II.

Council Meeting Call to Order – 9:30PM-11:30AM

IV.

Chairman's Update

V.

VI.

DWD Update

Presentations – TBD

VII. Announcements
VIII. Other Business

a. RETAIN Grant – Meredith Dressel, DVR – TBD

b. Rotating Membership Discussion/Assignments (?)

IX.

Next Meeting – October 9, 2018 (designated as the annual meeting)

XI.

Site Tour – 11:30AM-12:45PM

X.

Adjournment

a. Introductory Video

XII. Lunch – 12:45PM – 1:30PM
a. Lunch Speaker – TBD

XIII. Members Dismissed to their Committee Breakout Rooms
XIV. Committee Meetings 1:45PM – 3:30PM

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/. For questions about the agenda,
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at
(608) 266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. Department of Workforce Development, Division
DETW-13553-E (R. 05/2013)
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of Employment and Training is an equal opportunity employer and service provider. If you have a disability and need
assistance with this information, please call us through Wisconsin Relay Service (7-1-1). To request information in an
alternate format, including language assistance or translation of the information, please contact us at (888)-2589966.
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RETAIN Grants

https://www.grants.gov/web/grants/view-opportunity.html?oppId=305566
https://www.dol.gov/odep/topics/Stay-at-Work-Return-to-Work.htm
Due July 23rd (Ellie and Meredith in DC on 23rd (a Monday), so need to submit by July 20th)
Start no later than 9/30/18
The RETAIN Demonstration Projects will be funded in two (2) phases.
1. Phase 1 – 18 months, includes planning and start-up activities (9 months) and a small
pilot demonstration (9 months)
• $2,500,000 total for Phase 1 with no more than $1,000,000 for planning
2. Phase 2 – 42 months if pilot goes well, opportunity to be awarded supplemental funding
• Up to $19,750,000 to implement the demonstration projects.
Purpose: Implement and evaluate promising Stay at Work/Return to Work (SAW/RTW) early
intervention strategies to support injured or ill workers in remaining at or returning to work by
providing coordinated health and employment services for up to six months that support labor
force attachment. Goals:
1. Increase employment retention and labor force participation of individuals who acquire,
and/or at risk of developing, work disabilities
2. Reduce long-term work disability among project participants, including federal disability
benefits.
Applicants Will:
1. Identify a population of workers in their state who experience injuries or medical
conditions that put them at risk of developing a work disability
2. Develop a coordinated, comprehensive strategy to connect these workers to
participating health care providers and the project's RTW coordinators to ultimately
return them to work with employers.
RETAIN Demonstration Project intervention strategies must include:
1. RTW Coordinators coordinating health and employment service delivery
2. Training participating health care providers in occupational health best practices such as
those provided in COHE* and alternatives to opioids for pain management;
3. Incentivizing participating health care providers to utilize the best practices;
4. Early communication to all stakeholders to return the worker to the workplace as soon as
possible;
5. Work-place based interventions (including accommodations);
6. Retraining/rehabilitation for workers who can no longer perform their prior job or other
available suitable alternate work; and
7. Tracking and monitoring the medical and employment progress of participating workers.
Partners (RETAIN Leadership Team):
1. Lead Agency: State Workforce Agency (DWD) - required
2. State Health Department (DHS) - required
3. Health care systems practicing coordinated care and population health management
(Documentation of health care partner's experience in evidence-based strategies and
systems of care coordination and population health management) - required
4. State Workforce Board – required
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5. Other (non-required partners) could include WIOA core programs, health, mental health,
insurance, and substance abuse, workers’ compensation; Governor’s Office; Businessmembership or business intermediary organizations; other Health care systems or
provider networks (in addition to the required partner); State VR agencies; Non-profit
organizations, state- and privately-funded universities.
6. Local: Lead applicant (DWD) must partner with one or more Local Workforce
Development Boards
Eligible Target Worker Participant Population
1. Must be employed, or at minimum in the labor force, at the onset of the injury, illness, or
condition (work-related or non-work-related) for which they are participating in RETAIN;
2. May not include individuals who have applications for federal disability benefits pending
or who are already receiving such benefits at the onset of the injury or illness.
3. Particularly interested in projects that include workers at risk of musculoskeletal (MSK)
injuries or with a focus on industries where the incidence of MSK injuries is high.
Examples: Low back pain, sprains, or strains resulting from overexertion
4. Veterans a priority
Department of Labor (DOL) will contract with a technical assistance provider to support planning
and pilot activities in Phase 1 and implementation activities in Phase 2.
Social Security Administration (SSA) will fund an evaluation contractor.
• Projects required to collect data for this evaluation (which will include a cost-benefit
analysis)
• State must designate an evaluation liaison to collaborate with the evaluator (minimum of
0.5 full time equivalent
Continuous Quality Improvement (CQI): Awardees are expected to analyze process data as part
of continuous quality improvement (CQI) to improve implementation without changing
underlying model.
• "Triple Aim" - improve experience of health care and employment services, improve
health of populations to facilitate continued employment, and be responsible stewards of
public dollars including the reduction of per capita costs to the extent possible.
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