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December 12, 2017 
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Innovation Works Center  

2801 80th Street  
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PARTNERSHIP COMMITTEE MEETING SCHEDULE 

 
10:00 a.m.  CWI Annual Meeting  
11:30 a.m. Site Tours of Snap-on Incorporated  
12:30 p.m. Lunch, Keynote Address 
1:30 p.m. Committee Meetings  
3:30 p.m. Committee Report Outs 
4:00 p.m. Adjournment  
 
 

All full Council meeting materials are available on the CWI web-page at http://www.wi-cwi.org 

 

Enclosed Meeting Packet Contents 

 
Page 1 December 12th, 2017 - Meeting Schedule and Packet Contents 
Page 3 Chair Tyler Memo 
Page 4 Meeting Agenda  
Page 5 August 8th, 2017 Meeting Minutes  
Page 7 Partnership Committee Charter   
 
If you have a disability and need to access this information in an alternate format, or need it translated to 
another language, please contact (608) 266-2134.  For civil rights questions, call (608) 266-6889 or (866) 275-
1165 (voice/TTY) 
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TO:  Council on Workforce Investment Members 
 
FROM:  S. Mark Tyler, Chair, Council on Workforce Investment 
 
SUBJECT: Wisconsin At A Crossroads  
 
DATE:  December 6th, 2017 
 

I am looking forward to a great gathering in Kenosha next week! 
 
Wisconsin is at the crossroads of a dramatic shift in direction. Economic development and workforce 
development have merged into a symbiotic relationship, and major forces are driving new and 
exciting activity. As an advisory body to the Governor and the Department of Workforce 
Development, we members of the CWI are uniquely positioned to have a positive impact on the path 
forward.  
 
Our Annual Meeting and Committee Meetings on December 12th will begin the implementation of our 
new strategic initiatives. We will be tackling the big challenges that will help propel Wisconsin’s 
economic health and vitality. We will view a couple of videos highlighting strategic partnerships 
between education and workforce, hear from Snap-On's CEO Nick Pinchuk, experience a behind-the-
scenes site tour of Snap-On, listen in on updates from our work throughout the year, and on the status 
of the FoxConn project, and most importantly, our committees will begin work on our new initiatives 
as established in our strategic planning session.  
 
The importance of our work and the impact that we will have in helping shape Wisconsin policy and 
programs around workforce development at this critical time cannot be overstated. I sincerely hope 
that you are able to attend, and to share your expertise and ideas during our sessions on December 
12th.  
 
Thank you for your ongoing commitment!  
 
See you soon, 
 
 
Mark Tyler 
CWI Chair 
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Governor's Council on Workforce Investment 
Partnership Development Committee Meeting 

Snap-on Incorporated – Innovation Works Center  
Museum Room 
2801 80th Street 

Kenosha, WI 
December 12th, 2017 

1:30PM-4:00PM 
 

AGENDA 
 
 I. Call to Order 

 II. Welcome and Opening Remarks 

 III. Approval of Minutes from August 8th - ACTION  

 IV. Selection of a Vice-Chair - ACTION 

 V.  Strategic Planning Discussion/Brainstorming Session 

• Priority #1 Increase Net Migration 

• Priority #3 Increase awareness of career opportunities in Wisconsin, and expand internships and 

apprenticeships to retain and attract talent 

 VI. Announcements  

 VII. Next Meeting – February 13th, 2018 

 VIII. Adjournment 

 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill, Department of Workforce Development, Division of Employment and Training by phone at 
(608) 266-5336 or by email at tierneyb.gill@dwd.wisconsin.gov.  If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Governor's Council on Workforce Investment 
Partnership Development Committee Meeting 

10:00AM – 11:20AM 
Northcentral Technical College, Center for Business & Industry, Room CBI 109 

1000 W. Campus Dr., Wausau, WI 
August 8, 2017 

 
DRAFT MINUTES, PENDING APPROVAL  

 
Members Present: Dawn Pratt, Earl Buford, Ann Franz, Tania Kilpatrick (by phone), Andrew Leavitt, 
Mark Mundl, Troy Streckenbach 
 
Others Present: Kelly Tourdot, Georgia Maxwell (DWD), Sandra Hiebert (DWD), Sue Hall (WEDC) 

 
 

I. Call to Order 

Dawn Pratt called the meeting to order at 10:04 am.   

 

II. Welcome and Opening Remarks 

Ms. Pratt called attention of the committee to her addition of the committee chair note to the end of 

the minutes from June 6, 2017.  She wants to insure the committee does something with the 

information learned. Seven members were present, so there was not a quorum. 

 

III. Approval of Minutes from June 6, 2017 – ACTION 

Andrew Leavitt moved to approve the minutes.  Ann Franz seconded the motion.  The minutes were 

approved unanimously. 

 

IV. PRESENTATION: Inspire – WEDC: Sue Hall, Career Cruising (sueh@careercruising.com) 

Ms. Hall introduced herself and explained the Academic and Career Pathway(ACP) process started by 

DPI that has helped drive the use of Career Cruising and Inspire.  Inspire is a component of the Career 

Cruising software available to schools in the US and Canada.  It is also available to other organizations 

like Job Centers, Correctional Institutions and Technical Colleges.   The most critical component is that 
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it helps the business world connect with schools.  The software is designed to go with the student for 

at least 5 years after graduation.   

 

Inspire allows companies to present themselves, their culture and their opportunities.  It allows 

students to ask questions of the company through the coach/mentors.  It also includes learning 

opportunities in the world of work to meet ACP requirements.  Business may use it to send targeted 

messages to interested students.  It can be used to highlight relevant events and to track and report 

on data. 

 

Local Workforce Investment Boards, Chambers of Commerce or other local workforce/development 

entities can use it as a hub of their activity. 

 

418 of 424 schools in the state have Career Cruising.  The system also can point students to training 

opportunities.  Job centers often have the software available as well.  It can work for an adult to do 

career planning.   

 

Inspire implementation is handled differently at the local level.   It does not cost the company to 

register and have a company profile.  There may be costs to background checks for mentor as well as 

costs associated with more expanded options.  There are several county/city implementations that 

have been pioneers.  Eventually there is the hope/plan to have the software available at a statewide 

level.  Mark Mundl reported that in Racine County the Business Solutions Team takes Inspire 

registration as an option to companies as part of their regular practice.   

 

Support institutions can also set themselves up as an institution within the system to share what 

services they have available.  There are many customizable options and many descriptions of items 

imbedded in the system. Implementation includes education of both business/community 

organizations as well as school staff.   

 

Questions were raised about linking Inspire to the DWD internship website. 

 

V. Selection of a Vice-Chair – ACTION 

Dawn Pratt moved to nominate Mark Mundl to serve as vice-chair.  Earl Buford seconded.  The matter 
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is left pending for lack of a quorum.  The committee requested to be able to take an electronic vote if 

possible to complete this matter.  The committee members present were in unanimous agreement to 

approve the motion. 

 

VI. Brainstorm future initiatives and goals 

The committee entered a time of brainstorming.  Ms. Pratt posed the following question – How do we 

work to promote what we have learned to the various groups we represent?  The following thoughts 

were shared. 

• For the Inspire rollout – the committee should check with WEDC to see what they are doing. 

• Need to know audience, content, and conveyance methods available to start building the 

strategic plan. 

• Can make proposals and potentially find funds to do activities.  Need to look at what we want 

to do and propose to the council.   

• Need to help Workforce Boards with implementation of the WIOA law and therefore need to 

keep that in mind as we work on this. 

• Need to make sure that we are working within the business world.  Need to work to make sure 

that the business members are at the table. 

 

 VII. Announcements – None made. 

 

 VIII. Next Meeting – October 10, 2017 (tentative); Location TBD 

 

 IX. Adjournment 

The meeting adjourned at 11:16 a.m. 

      

 
Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions 
about the agenda, contact Renee O'Day, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 267-2355 or by email at 
Renee.Oday@dwd.wisconsin.gov.  If you have a disability and need to access this information in an 
alternate format, or need it translated to another language, please contact (608) 266-2134. For civil 
rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Partnership Development Committee Charter 
 

A Purpose of the Partnership Development Committee  

Mission 

To assist in driving initiatives that ensures the building of workforce development systems that meet the needs of both 
job seekers of any age and ability and employers throughout Wisconsin. 

 

Vision 

Every region in Wisconsin has access to the skilled workforce for growth and creation of businesses and every job 
seeker has access to employment opportunities.  

 

Primary Functions 

The primary function of the Partnership Development Committee is to take responsibility for the feasibility, business 
cases and the achievement of outcomes of policy initiatives that are accepted and approved by the Governor's 
Council on Workforce Investment (CWI) in consultation with the Secretary of the Department of Workforce 
Development (DWD). The Partnership Development Committee will monitor and review the project statuses, as well 
as provide oversight of the project deliverable rollout.  

The Committee should work with Economic Development Regions and the Wisconsin Economic Development 
Corporation (WEDC) to identify and carryout best practice initiatives that engage both business and job seekers. 
Additionally, the Committee should research and be engaged with best practices being initiated across the nation. 
This can occur through a number of avenues and other established workforce and education advocacy groups. 

The Partnership Development Committee provides a stabilizing influence so concepts and directions are established 
and maintained with a visionary view.  The Partnership Development Committee provides insight on long-term 
strategies in support of policy decisions or initiatives. Members of the Partnership Development Committee ensure 
business objectives are being adequately addressed and the outcomes associated with policy initiatives moving 
forward. In practice these responsibilities are carried out by performing the following functions: 

• Monitoring and review initiatives at regular Committee meetings; 

• Providing assistance to the policy initiatives when required; 

• Controlling scope as emergent issues force changes to be considered, ensuring that scope aligns with the 
agreed outcome requirements of key stakeholder groups; 

• Formal acceptance of initiative deliverables; 

• Assist in the development of a communications and outreach plan to ensure that the approved initiatives are 
highlighted as well as implemented. 

 

B Partnership Development Committee  

Membership 

The Partnership Development Committee will consist of the following members: 

 

Name Role Organization 

Dawn Pratt Chair Payne and Dolan 

 Vice Chair  

Cedric Ellis Member CUNA Mutual Group 

Paul Farrow Member Waukesha County Executive 

Mark Hogan Member Wisconsin Economic Development Corporation 

Steve Loehr Member Kwik Trip 
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Michelle Mettner Member Children's Hospital 

Rep. Katrina 
Shankland 

Member Wisconsin State Assembly 

Troy Streckenbach Member Brown County Executive 

Sen. Patrick Testin Member Wisconsin State Senate 

Lori Malett Member Wisconsin Staffing Association 

David Mitchell Member Business Rep 

Howard Teeter Member Business Rep 

Andrew Leavitt Member UW Chancellor 

Ann Franz Member Business Alliance Rep 

Tania Kilpatrick Member YA Consortia CESA 6 

Earl Buford (Primary) Member Employ Milwaukee 

Steve Jahn Member Momentum West 

Mark Mundl (Alt.) Member Racine County Workforce Solutions 

Stakeholder members will be identified by the chair of the committee in consultation with the CWI Chairperson and the 
Department of Workforce Development. Stakeholder membership will not be more or equal to the amount of current 
Partnership Development Committee. 

 

Role of a Committee member 

It is intended that the Partnership Development Committee leverage the experiences, expertise, and insight of key 
individuals at organizations committed to building partnerships across industry as well as regions throughout 
Wisconsin. Partnership Development Committee members are not directly responsible for managing initiative 
activities, but provide support and guidance for those who do. Thus, individually, Partnership Development Committee 
members should: 

• Understand the implications and outcomes of initiatives being pursued through a basis of outcomes;  

• Appreciate the significance of the initiatives for some or all major stakeholders and represent their interests;  

• Be genuinely interested in the initiative and be an advocate for broad support for the outcomes being pursued 
in the project;  

• Have a broad understanding of issues and approach being implemented, when approved. 

 

In practice, this means committee member will: 

• Review the status of the initiatives being discussed/developed as well as those that have been implemented; 

• Ensure the initiatives outcomes meet the need of the business owners and key stakeholders;  

• Help balance conflicting priorities and resources;  

• Provide guidance to the implementation organization/agency and users of the initiatives outcomes; 

• Consider ideas and issues raised;  

• Check adherence of initiative activities to standards of best practice both within the organization/agency and 
in a wider context; 

• Foster positive communication outside of the Partnership Development Committee regarding the initiatives 
progress and outcomes; and 

• Report on progress of all initiatives to be included in the DWD Annual Report published in December and/or 
CWI's website. 
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C Partnership Development Committee Meetings 

Meeting Schedule and Process 

The Partnership Development Committee will meet a minimum of four times per year or as required to keep track of 
issues and the progress of the project’s implementation and on-going statewide support to its stakeholders. Additional 
meetings may be scheduled on an individual basis at the request of the committee chair and the CWI Board 
Chairperson. In compliance with Wisconsin's Open Meetings Law, meeting notices will be posted online a week prior 
to the meeting, and members of the public are invited to attend and participate.  

The Partnership Development Committee chair will facilitate the Partnership Development Committee meeting, and 
DWD will provide the necessary staffing support as needed. The Committee will follow modified Roberts Rules of 
Order in the conduct of meetings, motions, discussion and voting.  

 

Meeting Agenda 

The Partnership Development Committee meetings will follow a traditional agenda outline allowing for project status 
report outs such as the following: 

A. Introductory Items such as: 

• Welcome and Introductions 

• Approval of Minutes from last meeting 

• Review of actions arising from previous Partnership Development Committee meetings. 

B. Review Project Status 

• Overall Status 

 Scope status 

 Schedule status 

• New issues arising since the last Committee meeting 

• Review and approval of project change orders 

• Presentation of recommendations 

• Milestone review 

• Formal acceptance of deliverables 

• Accomplishments against last meeting’s plans 

• Plans for the next reporting period 

• Outstanding issues, open points, project conflicts  

• Specific requests for assistance of the Partnership Development Committee 

C. Consideration of other items relevant to the project 

D. Review and summarize new actions from this meeting 

E. Plans, date and location for next meeting  
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