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STRATEGIC INITIATIVES COMMITTEE MEETING SCHEDULE 

 
10:00 a.m.  CWI Annual Meeting  
11:30 a.m. Site Tours of Snap-on Incorporated  
12:30 p.m. Lunch, Keynote Address 
1:30 p.m. Committee Meetings  
3:30 p.m. Committee Report Outs 
4:00 p.m. Adjournment  
 
 

All full Council meeting materials are available on the CWI web-page at http://www.wi-cwi.org 

 

Enclosed Meeting Packet Contents 

 
Page 1 December 12th, 2017 - Meeting Schedule and Packet Contents 
Page 3 Chair Tyler Memo 
Page 4 Meeting Agenda  
Page 5 November 28th, 2017 Meeting Minutes  
Page 9 Strategic Initiatives Committee Charter   
 
If you have a disability and need to access this information in an alternate format, or need it translated to 
another language, please contact (608) 266-2134.  For civil rights questions, call (608) 266-6889 or (866) 275-
1165 (voice/TTY) 
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TO:  Council on Workforce Investment Members 
 
FROM:  S. Mark Tyler, Chair, Council on Workforce Investment 
 
SUBJECT: Wisconsin At A Crossroads  
 
DATE:  December 6th, 2017 
 

I am looking forward to a great gathering in Kenosha next week! 
 
Wisconsin is at the crossroads of a dramatic shift in direction. Economic development and workforce 
development have merged into a symbiotic relationship, and major forces are driving new and 
exciting activity. As an advisory body to the Governor and the Department of Workforce 
Development, we members of the CWI are uniquely positioned to have a positive impact on the path 
forward.  
 
Our Annual Meeting and Committee Meetings on December 12th will begin the implementation of our 
new strategic initiatives. We will be tackling the big challenges that will help propel Wisconsin’s 
economic health and vitality. We will view a couple of videos highlighting strategic partnerships 
between education and workforce, hear from Snap-On's CEO Nick Pinchuk, experience a behind-the-
scenes site tour of Snap-On, listen in on updates from our work throughout the year, and on the status 
of the FoxConn project, and most importantly, our committees will begin work on our new initiatives 
as established in our strategic planning session.  
 
The importance of our work and the impact that we will have in helping shape Wisconsin policy and 
programs around workforce development at this critical time cannot be overstated. I sincerely hope 
that you are able to attend, and to share your expertise and ideas during our sessions on December 
12th.  
 
Thank you for your ongoing commitment!  
 
See you soon, 
 
 
Mark Tyler 
CWI Chair 
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Governor's Council on Workforce Investment 
Strategic Initiatives Committee Meeting 

Snap-on Incorporated – Innovation Works Center 
Applications Room  

2801 80th Street 
Kenosha, WI  

December 12, 2017 
1:30PM - 4:00PM 

 
 

Agenda 
 

I. Call to Order 

II. Welcome and Opening Remarks 

III. Approval of Minutes from November 28th, 2017 – ACTION 

IV. Strategic Plan Brainstorming Discussion 

i. The Strategic Initiatives Committee is charged with creating, monitoring, communicating a 
key indicators dashboard 

V. Announcements 

VI. Next Meeting – February 13, 2018  

VII. Adjournment 

 
 
 

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  For questions about the agenda, 
contact Tierney Gill Department of Workforce Development, Division of Employment and Training by phone at (608) 
266-5336 or by email at TierneyB.Gill@dwd.wisconsin.gov. If you have a disability and need to access this 
information in an alternate format, or need it translated to another language, please contact (608) 266-2134. For 
civil rights questions, call (608) 266-6889 or (866) 275-1165 (voice/TTY). 
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Governor's Council on Workforce Investment 
Strategic Initiatives Committee Meeting 

1:00PM – 4:00PM 
Wisconsin Department of Workforce Development, Room A415 

201 East Washington Avenue, Madison WI 
November 28th, 2017 

 
DRAFT MINUTES, PENDING APPROVAL  

 
Members Present: Bruce Palzkill, Janice Lemminger, Alan Petelinsek, Kent Olson, 
Kathi Seifert, Laura Catherman, Suzanne Kelley, Delora Newton, Chytania Brown, David 
Brukardt, Phil Koenig  
 
Members Present Via Phone:Dave Anderson, Bob Meyer 
 
 

I. Call to Order - 1:01pm   
 

II. Welcome and Opening Remarks 
Attendees: Bruce Palzkill, Janice Lemminger, Alan Petelinsek, Kent Olson, Kathi Seifert, 
Laura Catherman, Suzanne Kelley, Delora Newton, Chytania Brown, David Brukardt, 
Phil Koenig  
Phone: Dave Anderson, Bob Meyer 

 

III. Approval of Minutes - ACTION 
 Move to approve: Janice Lemminger  
 Second: Alan Petelinsek 
 Minutes Approved 1:03pm 
 

IV. Review of Strategic Planning Retreat Feedback with NGA 
 

Palzkill and Koenig provided a brief overview of the retreat. It was mentioned that the 
WIOA Committee will not be too heavily involved in the strategic planning as the work for 
the WIOA State Plan will be a big lift.  
 
Newton asked what the expectation was for launching a plan and what should be 
prioritized. In terms of timeline, the WIOA State Plan comes together at the same time 
as the CWI Strategic Plan. Draft Plan should be complete in February; Feedback and 
recommendations taken into consideration. Final draft will be ready for review at the 
April CWI Meeting. It was announced that there will be a consultant to come in 
temporarily and support the committees as they draft the CWI Strategic Plan.  
 
Olson initiative the conversation around priorities stating that they are lofty, but there are 
not measurable or articulated goals. We should work with partners to determine tangible 
outcomes 
It was determined that background is needed on all the priorities. The committee would 
like to understand the trend lines that illustrate ‘where we’re at’ and ‘where we want to 
go.' Anderson reminded the group that the priorities are not goals - they’re just a guiding 
line to help determine tangible goals for the committees. The goal of the committee 
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today is to determine which committees should tackle which priorities and flesh out the 
outcomes we’d like them to provide 
 
DWD staff mentioned that there would be increased staffing for future meetings - DWD 
staff will be available to help facilitate discussion. Will we meet on the 12th? Robin - I 
think it would be beneficial for us to meet to continue communications about the plan 
 
It was reiterated that the committees should be able to delineate baselines as a starting 
point for their topics. Kroyer-Kubicek agreed and noted that implementation should be 
left to the experts so they can be held accountable. It also recognizes good work already 
being done.  
Palzkill provided an overview of Public Policy Forum Asset Mapping handout that is 
underway.  
 
Lemminger mentioned that the group is not talking about how to make the best with what 
we have – leveraging the labor pool more efficiently. The group was in agreement that 
making the workforce work for us through education, robotics, and automation is a key 
point that should be explored as a priority. There is a need to create a multi-skilled 
workforce. Kelley highlighted that the committees need to find the gaps in our priorities 
and tackle them.  
 
Olson stated that the Strategic Initiatives committee evaluates how the committees are 
working the priorities and determine if they’re on the right path or not. Brukardt agreed 
and stated that they need to determine strategies and funding needs.  
 
Petelinsek turned back to the process that provided the five priorities, stating that the 
group should turn these topics into smart goals.  
 
Who carries it out? Committees can identify strategies? Who carries out the strategies?  

 

V. Review and Assign Committee Charges for State Plan - ACTION 
The committee used a brainstorming exercise to workshop the first priority and 
determine how best to proceed and assign tasks to the committee.  
 
Priority: Increase net migration  
Brainstorm Results 

• Historical and Regional Data of net migration and net loss > goals may differ by 
region - Demographics?  

• Why are people leaving? Why are they coming here? Where are they going? 
Where are they coming from?  

• What incentives are there?  
• Awareness of opportunities to stay or come  

• Alumni retention & attraction - boomerang effect  
• Projection Data - what is the population need?  
• Analysis of populations not engaged in markets - special pops (fits better with 

number 5)  
• What are best practices from NGA and other to help us attract and retain 
• How many border commuters across state lines can we capitalize on?  
• How do you leverage retirees/older workers? 
• Cultural Connection and Inclusivity - what is the image the state has?  
• How do we increase population? Encourage population growth organically?  
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• Impact of immigration - can we understand the potential here? 
• Foxconn - pressure on labor market will increase 
 
The Strategic Initiatives Committee determined that the following committees should 
take the following priorities: 
• #1 - Partnership 
• #2 - Resource Alignment 
• #3 - Resource Alignment 
• #4 - Partnership 
• #5 - WIOA  
 
The above list was agreed upon; however, some changes needed to be made to 
fulfill the intention of the committee.  

• Include making education affordable and accessible 

• Include the notion of productivity and efficiency among workers and employers 

• Include removing barriers to entry  

• Break #3 up and charge the Strategic Initiatives Committee with creating, 
monitoring, communicating a key indicators on a dashboard. 

 
There was discussion about whether or not there was a need to alter the duty and 
mission of one of the committees to meet the priorities they've been assigned. It was 
determined that no, the priorities align with their existing framework and charge.  
 
Lemminger brought to the attention of the group affordable housing as a workforce 
solution.  
 
The process was established that committees will take their initiatives and determine 
existing and future strategies/opportunities, develop action steps - review by the SIC, 
feedback provided, reworked for Feb. 12th. All of this will take place with the help of the 
consultant.  
 
Olson reaffirmed that this committee reviews the process, the metrics, the outcomes, 
holds committees accountable. They determine acceptable metrics, deliverables, and 
outcomes. Strategic Initiatives Committee must develop a dashboard of common 
indicators, develop baseline, set metrics. The line items are unknown as of now, but 
some ideas were number of people in apprenticeships, rate of retention, population 
growth. Key Indicator discussion will continue at the next meeting.  
 
The priorities will stand as follows:  

• #1 Increase Net Migration 
• #2 Increase educational attainment for all WI residents and make it 
accessible and affordable for all students.  
• #3 Develop an asset map to allow for greater resource alignment and 
encourage greater productivity and efficiency among Wisconsin people and 
companies 
• #4 Increase awareness of career opportunities in WI and expand 
internships and apprenticeships to retain and attract talent 
• #5 Focus on serving under-represented populations with differentiated, 
targeted strategies including reducing barriers to employment and increasing 
labor force participation 
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• Role of SIC to develop, monitor, communicate a dashboard of key 
common indicators which infers that we are managing goals 

 
Closing Remarks 
Overall, the group agreed that the conversation was productive and that the right people 
were in the room to build the process and continue the important work of the CWI. Many 
were still unsure about the expectations of the committees and wanted to ensure that 
tangible, meaningful goals were being set. It was clear that additional focus was needed, 
although many left the room with more clarity than when they entered. If the group 
begins with the end in mind they will keep goals maintainable and focused, realistic, 
manageable and measurable. Everyone was excited about the indicator dashboard. 
These subcommittees can help keep the strategies simple, realistic to build success and 
recognize existing strategies/opportunities. It was prescribed that 2 to 3 strategies or 
opportunities for each of the 5 priorities was sufficient for the committees. Groups can 
revisit and revise opportunities and strategies as successes happen.  
 
The committee voted to accepted the priorities as written and approved their committee 
assignment. ACTION  
Motion to approve: Bob Meyer 
Second: David Brukardt 
Motion approved. 3:37pm 
 

VI. Other Business - Consultant Discussion 
VII. Next Meeting 

VIII. Adjournment 3:38pm  
Motion made by Alan Petelinsek 
Second: Robin Kroyer-Kubicek 
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Strategic Initiatives Committee Charter 

DDDRRRAAAFFFTTT 
 

A Purpose of the Strategic Initiatives Committee  

Mission 

To provide oversight and management expertise on the state's strategic plan, develop and expand strategies for 
talent recruitment, development, and retention, and to suggest and review strategies to enhance Wisconsin's various 
workforce systems especially around high demand sectors and occupations.  

 

Vision  

To help create and sustain a workforce for Wisconsin that meets the current and future business needs across 
professions  

 

Primary Functions 

The primary function of the Strategic Initiatives Committee is to take responsibility for the feasibility, business cases 
and the achievement of outcomes of the strategic policy initiatives that are accepted and approved by the Governor's 
Council on Workforce Investment (CWI) in consultation with the Secretary of the Department of Workforce 
Development (DWD). The Strategic Initiatives Committee will recommend priorities, monitor and review the project 
statuses, as well as provide oversight of the project deliverables rollout.  

The Strategic Initiatives Committee provides a stabilizing influence so concepts and directions are established and 
maintained with a visionary view.  The Strategic Initiatives Committee provides insight on long-term strategies in 
support of strategic policy decisions or initiatives. Members of the Strategic Initiatives Committee ensure business 
objectives are being adequately addressed and the outcomes associated with policy initiatives moving forward. In 
practice these responsibilities are carried out by performing the following functions:  

• Regularly review and prioritize strategic policy initiatives as defined in the Strategic Plan  

• Identification and dissemination of information on best practices; 

• Encourage talent management strategies including retention, attraction, sourcing, and development; 

• Establish process to research, evaluate, and build potential new policy initiatives;  

• Disseminate policy recommendations, initiative outcomes, and research findings with the CWI and DWD 

• Provide recommendations to the legislature, upon consultation with the CWI and DWD, regarding workforce 
development policies and initiatives;  

• Determine anticipated, appropriate, and acceptable outcomes or metrics and deliverables for policy initiatives;  

• Formal acceptance of strategic initiative deliverables.  

 

B Strategic Initiatives Committee  

Membership 

The Strategic Initiatives Committee will consist of the following stakeholder members: 

 

Name Role Organization 

Kent Olson Chair Olson Tire and Auto 

Ian Abston Vice Chair  

Daniel Ariens Member Ariens Company 
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Kurt Bauer Member WI Manufacturers and Commerce 

Janice Lemminger Member C4 Solutions, LLC 

Delora Newton Member Department of Workforce Development 

Alan Petelinsek Member Power Test, Inc. 

Kathi Seifert Member Katapault, LLC 

Thomas Still Member Wisconsin Technology Council 

Suzanne Kelley Member Chamber of Commerce 

Laura Catherman 
(Primary) 

Member WOW 

David Brukardt Member UW System 

Bob Meyer Member UW Chancellor 

Collette Sorgel Member Grow North Regional Economic Development Corp. 

Robin KK Member ACP, DPI 

Pat Schramm (Alt.) Member Workforce Development Board of South Central WI 

Stakeholder members will be identified by the chair of the committee in consultation with the CWI Chairperson and the 
Department of Workforce Development.  Stakeholder membership will not be more or equal to the amount of current 
Strategic Initiatives Committee membership.  

 

Role of a Committee Member 

It is intended that the Strategic Initiatives Committee leverage the experiences, expertise, and insight of key 
individuals at organizations committed to the state's strategic initiatives. Strategic Initiatives Committee members are 
not directly responsible for managing project activities, but provide support and guidance for those who do. Thus, 
individually, Strategic Initiatives Committee members should: 

• Understand the strategic implications and outcomes of initiatives being pursued through a basis of outcomes; 

• Maintain a broad understanding of the strategic plan initiatives and the workforce development issues;  

• Appreciate the significance of the CWI, the role of DWD, and the impact that both entities can have on 
workforce development;  

• Attend and actively participate in the regularly scheduled meetings 

In practice, this means a Strategic Initiatives Committee member will: 

• Review the status of the strategic initiatives being discussed and developed, as well as those that have been 
implemented; 

• Ensure the initiatives outcomes meet the federally mandated requirements; 

• Help balance conflicting priorities and resources;  

• Provide guidance to the implementation organization and agency, as well as users of the initiatives outcomes; 

• Check adherence of activities to standards of best practice both within the organization and agency in a wider 
context;  

• Foster positive communication outside of the Strategic Initiatives Committee regarding the strategic initiatives 
progress and outcomes;  

• Report on progress, performance, and system delivery to be included in the DWD Annual Report published in 
December and/or the CWI's website.  
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C Steering Committee Meetings 

Meeting Schedule and Process 

The Strategic Initiatives Committee will meet a minimum of four times per year or as required to keep track of issues 
and the progress of the project’s implementation and on-going statewide support to its stakeholders. Additional 
meetings may be scheduled on an individual basis at the request of the committee chair and the CWI Board 
Chairperson. In compliance with Wisconsin's Open Meetings Law, meeting notices will be posted online a week prior 
to the meeting, and members of the public are invited to attend and participate.  

The Strategic Initiatives Committee chair will facilitate the committee meetings, and DWD will provide the necessary 
staffing support as needed. The Committee will follow modified Roberts Rules of Order in the conduct of meetings, 
motions, discussion and voting.  

 

Meeting Agenda 

The Strategic Initiatives Committee meetings will follow a traditional agenda outline allowing for project status report 
outs such as the following: 

A. Introductory Items such as: 

• Welcome and Introductions 

• Approval of Minutes from last meeting 

• Review of actions arising from previous Strategic Initiatives Committee meetings. 

B. Review Strategic Plan Status 

• Overall Status 

 Scope status 

 Schedule status 

• New issues arising since the last Committee meeting 

• Review and approval of project change orders 

• Presentation of recommendations 

• Milestone review 

• Formal acceptance of deliverables 

• Accomplishments against last meeting’s plans 

• Plans for the next reporting period 

• Outstanding issues, open points, project conflicts  

• Specific requests for assistance of the Strategic Initiatives Committee 

C. Consideration of other items relevant to the project 

D. Review and summarize new actions from this meeting 

E. Plans, date and location for next meeting  
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