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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Employment/Training Infrastructure Committee Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Join by Phone: 1-608-571-2209 

Phone Conference ID: 655 798 053#  
Tuesday, March 1, 2022 

1:00 p.m. – 2:00 p.m. 

AGENDA 

I. Welcome, Opening Remarks – Ann Franz

II. 2022 – 2026 CWI Strategic Plan – Working Group Deliverables, Discussion

III. Other Business
a. Approval of the July 14, 2021; October 6, 2021; and January 12, 2022 Meeting Minutes –

Action Required
b. Next Meeting – TBD
c. Public Comment

IV. Adjournment

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Employment/Training Infrastructure Working Group Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Join by Phone: 1-608-571-2209 

Phone Conference ID: 355 011 83# 
Wednesday, July 14, 2021 

1:30 p.m. – 3:00 p.m. 

DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL 

Members Present: Ann Franz; Dave Brukardt; Sen. Andrea Jacque; Ruthie Johnston; Alan Petelinsek; 
Sara Rogers.  

Others Present: Steve Laesch; Patrick Lonergan; Linda Preysz.  

I. Welcome, Opening Remarks – Ann Franz
Working Group Chair Ann Franz welcomed the members and opened the meeting. Ms. Franz
expressed to the Working Group that workforce is a key issue right now and she is excited to have the
Working Group face those challenges.

II. 2022 – 2026 Strategic Plan Priorities, Discussion
Ms. Franz informed the group that the next CWI Full Council meeting will be a two-day, in-person
retreat in Madison to focus on developing the 2022 – 2026 CWI Strategic Plan. Ms. Franz provided an
overview of the objectives and action items of the 2018 – 2022 CWI Strategic Plan and then turned
the floor over to Patrick Lonergan who briefed the Working Group on the status of the priorities from
the 2018 – 2022 CWI Strategic Plan and the progress that has been made for each of the items in that
plan. Mr. Lonergan emphasized that a lot of great work has been done related to the action items in
the 2018 – 2022 CWI Strategic Plan, but there were few benchmarks in the plan to measure against to
determine whether those efforts were successful in advancing the five priorities in the 2018 – 2022
CWI Strategic Plan.

Ms. Franz then introduced DWD Business Consultant Linda Preysz who gave a brief overview of the 
strategic plan model used by the Kentucky Workforce Innovation Board (KWIB) and highlighted the 
four key focus areas around which the KWIB Strategic Plan is centered. The four key focus areas are: 
1.) Employers, 2.) Education, 3.) Workforce Participation, and 4.) Organization & Resource Alignment. 
Ms. Franz noted that conversations about the makeup of the current CWI Working Groups and their 
priorities would need to occur to make sure each Working Group is aligned with the correct focus 
area. Ms. Franz added that the CWI Executive Committee agreed to using the four priorities from the 
KWIB Strategic Plan for the 2018 – 2022 CWI Strategic Plan, with the exception that "Workforce 
Participation" focus area would be modified to "Workforce."  
DETW-10474-E (R. 12/2020) http://dwd.wisconsin.gov 

4

http://www.wi-cwi.org/pdf/cwi_2018_strategic_plan.pdf


Ms. Preysz then led the group in a facilitated discussion to identify the priorities the Working Group 
would like to focus on under the four key themes for the 2022 – 2026 CWI Strategic Plan. Ms. Preysz 
asked the group to share their input on what are some of the key challenges they would like to 
address in the next strategic plan. Alan Petelinsek commented that the main workforce issue the state 
is currently facing is a shortage of workers and increasing the number of available workers in 
Wisconsin needs to be the top priority. Sara Rogers reiterated the need to address the issue that 
businesses cannot find enough skilled workers and that this was a problem before the COVID-19 
pandemic.  

Ms. Franz agreed that there is a shortage of workers and shared information on efforts to scale up 
Industry 4.0 education and career pathways in Wisconsin as a way for employers be more efficient 
with fewer workers. She added that Industry 4.0 is something the Working Group will be exploring 
and working on in future.  

Senator Andre Jacque discussed a number of workforce-related legislation he has worked on and the 
issues that legislation was attempting to address such as healthcare, income taxation for active-duty 
military personnel, licensing/certifications, childcare, and the issues related to the benefits cliff. Sen. 
Jacque also discussed legislation supporting the Tools of the Trade Apprenticeship Scholarship 
program as a way to support and expand worker training programs and apprenticeships throughout 
Wisconsin.  

Ms. Preysz asked the group if there are any other innovations or pilot programs they would like to 
explore and possibly incorporate in the 2022 – 2026 CWI Strategic Plan. Mr. Petelinsek replied that 
some technical colleges might struggle with enrollment because a misconception they don't provide 
the same things as a "traditional" college experience such as living in a dorm and it might be worth 
considering investing in campus or other workforce housing. Ms. Franz noted that Northeast 
Wisconsin Technical College has dorms and other types of student housing and that is something the 
Working Group could investigate further. Mr. Petelinsek added that affordable housing in general is a 
large issue impacting the workforce especially in areas where the cost of living exceeds the average 
pay rate. He stated there is a need to create realistic, affordable living spaces in the areas of the state 
with open jobs.  

Ms. Rodgers brought up the success of collaborating with the Department of Corrections on programs 
that provide pre- and post-release training to justice-involved individuals and connecting those 
individuals with employment opportunities. The shortage of workers is causing employers to be more 
willing to offer opportunities to individuals they previously wouldn't have, and the business culture 
needs to be more open and comfortable with new types of workers. Ms. Preysz asked if there were 
any other programs or initiatives that have been successful that the Working Group should research 
further. Mr. Petelinsek replied that the group should consider programs with similar aspects of the 
Wisconsin Fast Forward Program that require a commitment from the employer as a condition of 
participating.  

III. Other Business
a. Approval of the June 18, 2021 Meeting Minutes – Action Required

Ms. Rogers moved to approve the June 18, 2021 minutes and Mr. Petelinsek seconded the
motion. The minutes were approved unanimously.

b. Next Meeting – TBD

c. Public Comment
There were no public comments offered.
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d. Closing Remarks

IV. Adjournment
The meeting adjourned at 3:00 p.m.

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Employment/Training Infrastructure Working Group Meeting 

Wisconsin State Fair Park  
Exposition Center 
Watertown Room  

8200 W. Greenfield Avenue 
West Allis, WI 53214 

Wednesday, October 6, 2021 
10:00 a.m. – 2:30 p.m. 

DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL 

Members Present: Ann Franz; Dave Brukardt; Dan Mella; Alan Petelinsek. 

Others Present: Michael Cook; Becky Kikkert; Matt Kirchner; Patrick Lonergan; Linda Preysz; Jela 
Trask; Jim Wall    

I. Welcome, Opening Remarks – Ann Franz
Working Group Chair Ann Franz opened the meeting and thanked the members for participating in-
person at the Wisconsin Manufacturing and Technology show. Ms. Franz then introduced the
meeting's guest speakers Jim Wall, Executive Director, Smart Automation Certification Alliance & Matt
Kirchner, Smart Automation Certification Board Member & President of LAB Midwest.

II. Special Topic Presentation
a. Smart Automation Certification Alliance - Jim Wall, Executive Director, Smart Automation

Certification Alliance & Matt Kirchner, Smart Automation Certification Board Member &
President of LAB Midwest
Mr. Wall and Mr. Kirchner presented on the work being done in Wisconsin to advance
Industry 4.0 learning and the collaborative efforts with the Smart Automation
Certification Alliance (SACA) to promote industrially relevant Industry 4.0 training
throughout the state. The goal of the collaboration with SACA is to create a cohesive,
aligned approach to Industry 4.0 workforce preparation at all levels of training including
K12, Technical College, University, Apprenticeship, Re-entry and Incumbent Worker.
Through a facilitated collaboration between Wisconsin's largest industrial employers and
other partners, the project aims to offer brand-agnostic, industry-relevant credentials
and certify 25,000 Wisconsinites in Industry 4.0 using SACA's industry recognized
credentials. Mr. Kirchner and Mr. Wall explained the process for an individual to earn the
three different levels of SACA certification: Associate – a program offered at the high
school level to introduce the basics of Industry 4.0 and advanced manufacturing (also
offered as an incumbent worker training), Specialist – a certification that is tailored to a
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skilled occupation and can be customized by individual companies, and Professional - an 
engineering certification that focuses on design and optimization of Industry 4.0 systems. 
Mr. Wall and Mr. Kirchner concluded by suggesting next steps for how to build on the 
progress and initiatives that have already been made to accelerate Wisconsin's state-
wide progress towards preparing an Industry 4.0 workforce for the future.  

III. Site Tour: Wisconsin Manufacturing & Technology Expo Walk Through
Following the presentation, the Working Group toured a variety of booths at the Wisconsin
Manufacturing & Technology Expo to get first-hand demonstrations of innovations being made in
advanced manufacturing.

IV. Debrief/Networking Lunch
The Working Group members reconvened following the tour to discuss the technology and
innovations that were showcased at the expo.  The Working Group then shifted their focus to further
developing the items for the 2022 – 2026 CWI Strategic Plan.

V. 2022 – 2026 CWI Strategic Plan – Working Group Deliverables, Discussion
Linda Preysz led the group in a facilitated discussion to establish specific action items and set future
benchmarks for the Working Group's objectives in the strategic plan. The members discussed at
length ways to increase participation in the state's Youth Apprenticeship and Registered
Apprenticeship programs. After considering multiple options, the Working Group determined the
best approach to increase efficiencies in these programs is to have the Department of Workforce
Development's (DWD) Bureau of Apprenticeship standards conduct a lean process mapping
assessment to find efficiencies that could reduce the burden on employers participating in the
apprenticeship programs, and to use the results of the assessment to develop a proposal for process
improvements to bring to the Wisconsin Apprenticeship Advisory Council for consideration.

The Working Group then discussed potential methods to support employers' efforts to attract, hire 
and retain employees, including efforts to overcome the key challenges of childcare, housing and 
transportation. Examples of the methods proposed by the Working Group include the possibility of a 
relocation tax credit for highly skilled workers and an affordable housing strategy that would provide 
affordable rates for land which builders could subsidize for workforce housing. The Working Group 
also discussed ways to improve employer awareness/utilization of the services offered through the 
workforce system and how to provide more opportunities for employers to provide input about their 
current and future workforce needs (e.g., specific skills, credentials, people, resources, etc.) to the 
workforce system. 

VI. Other Business
a. Approval of the July 14, 2021 Meeting Minutes – Action Required
The meeting was running long so approval of the July 14 ,2021 meeting minutes was tabled
until the next meeting.

b. Next Meeting – TBD
c. Public Comment
There were no public comments offered.

d. Closing Remarks
Ms. Franz thanked the members for their participation.

VII. Adjournment
The meeting adjourned at 2:30 p.m.
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Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Employment/Training Infrastructure Working Group Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Join by Phone: 1-608-571-2209 

Phone Conference ID: 646 674 755#  
Wednesday, January 12, 2022 

1:30 p.m. – 3:00 p.m. 

DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL 

Members Present: Ann Franz; Dave Brukardt; Dan Mella; Ann Zenk.   

Others Present: Becky Kikkert; Patrick Lonergan; Bruce Palzkill.     

I. Welcome, Opening Remarks – Ann Franz
Working Group Chair, Ann Franz opened the meeting and informed the members that the focus for
the day would be on further developing the Working Group's deliverables for the 2022 – 2026 CWI
Strategic Plan.

II. 2022 – 2026 CWI Strategic Plan – Working Group Deliverables, Discussion
Ms. Franz explained to the Working Group that the deliverables for the meeting were to review the
content that the Working Group has developed for the draft plan thus far, to confirm the action items
for each of the objectives were accurate and within the correct timeframe (i.e., short-, medium-, or
long-term), determine what the Working Group's role will be for each item and who will lead that
effort, and to evaluate the proposed metrics for measuring success. Ms. Franz also tasked the
members to give extra consideration on how the Working Group wants the employer community to
support and champion these actions/objectives. Notable developments for the Working Group's focus
area that resulted from the discussion include:

• Recommending the development of CWI ad hoc committees to focus specifically on addressing
workforce issues related to access to childcare, transportation and housing;

• Coordinating with DWD's Bureau of Apprenticeship Standards to develop process
improvements for the Registered Apprenticeship and Youth Apprenticeship programs from
the employer perspective;

• Conducting additional outreach strategies and engaging with regional and local organizations
to increase employers' awareness of workforce development programs/services; and,

• Identifying new methods for employers to provide input on their needs and assessment of the
workforce development system.
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III. Other Business
a. Approval of the July 14, 2021 and October 6, 2021 Meeting Minutes – Action Required
Approval of the previous meeting minutes was tabled until the next Working Group meeting.

b. Next Meeting – TBD
c. Public Comment
There were no public comments offered.

d. Closing Remarks

IV. Adjournment
The meeting adjourned at 2:50 p.m.

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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