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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Growing Workforce Opportunities Working Group Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Join by Phone: 1-608-571-2209 

Phone Conference ID: 991 952 038#  
Wednesday, October 13, 2021 

10:30 a.m. – 12:00 p.m. 

AGENDA 

I. Welcome, Opening Remarks – Kathi Seifert

II. 2022 – 2026 CWI Strategic Plan – Working Group Deliverables, Discussion

III. Other Business
a. Approval of the July 14, 2021 Meeting Minutes – Action Required
b. Next Meeting – TBD
c. Public Comment
d. Closing Remarks

IV. Adjournment

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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Department of Workforce Development 
Employment and Training Division 
Bureau of Workforce Training 
P.O. Box 7972 
Madison, WI 53707 
Telephone: (608) 266-5370 
Fax:  (608) 267-0330
Email: DWDDET@dwd.wisconsin.gov Tony Evers, Governor 

Amy Pechacek, Secretary-designee 

Governor's Council on Workforce Investment (CWI) 
Growing Workforce Opportunities Working Group Meeting 

Virtual Meeting (Microsoft Teams Meeting) 
Join by Phone: 1-608-571-2209 

Phone Conference ID: 866 227 463#  
Wednesday, July 14, 2021 

9:00 a.m. – 10:30 a.m. 

DRAFT MEETING MINUTES, PENDING OFFICIAL APPROVAL 

Members Present: Kathi Seifert; DCF Secretary Emilie Amundson; Carver Harries; Nora Roughen-
Schmidt; Rep. Katrina Shankland; Dr. Rolf Wegenke; Corey Zetts.  

Others Present: Becky Kikkert; Patrick Lonergan; Margaret McMahon; Bruce Palzkill; Linda Preysz. 

I. Welcome, Opening Remarks – Kathi Seifert
Working Group Chair Kathi Seifert welcomed the members and opened the meeting.

II. CWI Strategic Planning/Business Climate Survey – Bruce Palzkill
Ms. Seifert turned the floor over to Bruce Palzkill to provide an update to the Working Group on a
business climate survey that the CWI and the Department of Workforce Development (DWD) were
conducting in collaboration with UW-Oshkosh as part of the CWI strategic planning efforts. Mr.
Palzkill informed the Working Group that the survey will be distributed to over 60,000 Wisconsin
employers to gather information about the needs and constraints facing Wisconsin businesses, and
get their input on potential recommendations for solutions to those issues. Mr. Palzkill noted that the
CWI and DWD have not done a survey of this scale in a long time and encouraged the CWI members to
share the survey with employers in their area to help get as many responses as possible.

III. 2022 – 2026 Strategic Plan Priorities, Discussion
Ms. Seifert thanked Mr. Palzkill for the update and then turned the shifted the discussion to the
developments for the 2022 – 2026 CWI Strategic Plan. She informed the group that the next CWI Full
Council meeting will be a two-day, in-person retreat in Madison to focus on developing the 2022 –
2026 CWI Strategic Plan. Ms. Seifert turned the floor over to Patrick Lonergan who briefed the
Working Group on the status of the priorities from the 2018 – 2022 CWI Strategic Plan and the
progress that has been made for each of the items in that plan. Mr. Lonergan emphasized that a lot of
great work has been done related to the action items in the 2018 – 2022 CWI Strategic Plan, but there
were few benchmarks in the plan to measure against to determine whether those efforts were
successful in advancing the five priorities in the 2018 – 2022 CWI Strategic Plan.
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Mr. Palzkill introduced DWD Business Consultant Linda Preysz who gave a brief overview of the 
strategic plan model used by the Kentucky Workforce Innovation Board (KWIB) and highlighted the 
four key focus areas around which the KWIB Strategic Plan is centered. The four key focus areas are: 
1.) Employers, 2.) Education, 3.) Workforce Participation, and 4.) Organization & Resource Alignment. 

Ms. Preysz then led the group in a facilitated discussion to identify the priorities the Working Group 
would like to focus on under the four key themes for the 2022 – 2026 CWI Strategic Plan. Ms. Preysz 
asked the group to share their input on what are some of the key challenges they would like to 
address in the next strategic plan. Ms. Seifert asked the group to focus on measurable goals and 
measurements as they consider potential priorities to include in the next strategic plan but noted that 
the group shouldn't exclude a potential priority just because it is difficult to measure success. 
Department of Children & Families (DCF) Secretary Emilie Amundson supported incorporating more 
data and metrics in the next strategic plan but stated it can be difficult to get data from all the 
different state agencies so ongoing collaboration among the state agencies is important for these 
efforts to be successful.  

Ms. Preysz asked the group if there are any additional challenges or new potential strategies they 
would like to explore and possibly incorporate into the 2022 – 2026 CWI Strategic Plan. Ms. Seifert 
responded that seeing the results from the business climate survey would help determine other areas 
for consideration. Mr. Palzkill agreed and stated the survey results would be shared with the CWI as 
soon as they become available. Mr. Palzkill added that diversity, equity and inclusion needs to be part 
of the strategic planning discussions and should be a key tenant of the of the next strategic plan. Ms. 
Preysz echoed Mr. Palzkill's sentiment and added that digital literacy is an example of these type of 
issues especially how it impacts under-represented populations. Margaret McMahon supported 
exploring more ways to serve under-represented populations and brought up the creation of the 
Bureau of Refugee Programs within DCF and the resources the bureau provides. Ms. Preysz 
mentioned the issues associated with the benefits cliff and the impacts it has on getting under-
represented populations into the workforce. Ms. McMahon explained the concept of economic 
mobility in relation to the benefits cliff and the challenge these factors present to economic self-
sufficiency.  

Ms. Preysz opened the discussion to other members of the Working Group to share their perspective 
on key challenges and/or innovation approaches to address those challenges. Dr. Rolf Wegenke 
replied that the Wisconsin Association of Independent Colleges and Universities (WAICU) has great 
programs to produce healthcare workers but even with the addition of two new medical college 
locations in Wisconsin it is still a challenge to produce enough healthcare workers to meet demands. 
Dr. Wegenke added that attracting talented workers to the state is important but would also like to 
focus on developing individuals from within the state. Nora Roughen-Schmidt discussed the 
challenges facing entrepreneurship in the state such as a lack of available space for start up business. 
Ms. Roughen-Schmidt informed the group that her organization has a 50,000 sq/ft facility for start-
ups and entrepreneurs, but it is still not enough space. She discussed the concept of developing 
reciprocal relationships in the public and private sectors to provide services to entrepreneurs. Mr. 
Palzkill agreed and stated that start-up business and entrepreneurs should be part of the 
conversations. Corey Zetts reiterated what the group has expressed so far and stated that Milwaukee 
business are struggling to find workers due to lack of access to transportation, childcare, etc. Ms. Zetts 
also noted the issues of the benefits cliff and how there are entry-level workers that avoid moving up 
in their careers due to the negative consequences of the benefits cliff.  

Carver Harries agreed with the key challenges the Working Group had previously identified and 
provided examples of how those issues are impacting the Ashland area. Mr. Harries shared some of 
the action that is being taken to assist entrepreneurs and small businesses in the area, such as the 
development of a 60,000 sq/ft incubator facility and Revolving Loan Funds to assist businesses in 
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Ashland County, but there is still a need for greater investment in local, non-profit, and rural 
economic development. Mr. Harries also discussed the issues with access to childcare in the rural 
parts of the state and the ripple effect that childcare has on the workforce. Mr. Harries provided an 
example of an area childcare center that has capacity for up to 94 children, but if the facility loses just 
one teacher it results in 10 – 20 children that cannot receive care at that facility which could mean 10 
– 20 parents that would potentially be unable to work.

IV. Other Business
a. Approval of the April 27, 2021 Meeting Minutes – Action Required
Ms. Zetts moved to approve the minutes from the April 27, 2021 Working Group
meeting. Mr. Harries seconded the motion and the minutes were carried unanimously.
b. Next Meeting – TBD
c. Public Comment
There were no public comments offered.
d. Closing Remarks

V. Adjournment
Ms. Roughen-Schmidt moved to adjourn, and Ms. Zetts seconded the motion. The motion passed
unanimously and the meeting adjourned at 10:28 a.m.

Meeting materials will be posted on the CWI web site at http://www.wi-cwi.org/.  

For questions about the agenda, contact Patrick Lonergan, Department of Workforce Development, Division of 
Employment and Training by phone at (608) 405-4279 or by email at Patrick.Lonergan@dwd.wisconsin.gov. 
Department of Workforce Development, Division of Employment and Training is an equal opportunity employer and 
service provider. If you have a disability and need assistance with this information, please call us through Wisconsin 
Relay Service (7-1-1). To request information in an alternate format, including language assistance or translation of the 
information, please contact us at (888)-258-9966. 
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